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Material Issues and Management Agenda KPI Targets and Results
Resonac’s material issues consist of management issues that consider both society’s expectations and degree of importance to the Company in 
order to realize its Long-Term Vision.

The entire management team discussed and determined materiality at senior executives study sessions and Sustainability Promotion Council 
meetings. Material issues are reported to the Board of Directors and continually reviewed while exchanging opinions with internal and external 
stakeholders (including Sustainability Advisors).  In addition, the review process incorporates the results of discussions on visions, measures, and 
KPIs within each BU and CXO organization, and this results in a review that considers both top-down and bottom-up approaches.

We will maximize corporate value by creating an environment conducive to long-term growth, continuing to record profits (economic value), and 
contributing to the sustainability of society (creating social and environmental value and minimizing/eliminating negative impacts). Going forward, 
we will continually review each material issue, including the opportunities and risks involved, while exchanging opinions with internal and external 
stakeholders.

The CEO supervises Resonac’s sustainability and the CSuO is responsible for the promotion of sustainability. The Management Committee deliberates 
and decides on important items such as policies and plans and then consults with and reports to the Board of Directors. The Sustainability Promotion 
Council, which brings together Group CXOs including the CEO and business unit heads (BU heads), is held every other month to discuss a broad range of 
sustainability-related topics. In order to link the discussions in the council to organizational operations and share them with employees, we have appoint-
ed sustainability partners (promotion managers) in the business units and CXO organizations, and we engage in active discussions and collaboration.

Enhancement of 
corporate value by 
achieving business 
growth through the 
provision of social 
and environmental 
value

Enhancement of 
employee motivation 
by helping 
employees to gain a 
solid sense that we 
are realizing our 
Purpose through our 
businesses

Improvement of motivation, raising of 
productivity, reduction of costs, and 
enhancement of brand value through 
eradication of all types of accidents and 
other incidents and increased efficiency of 
internal processes

Realization of active involvement of 
employees, higher employee motivation, 
and high productivity through strategic 
job rotations and development of leaders 
from the perspective of Companywide 
optimization

Maximization of our positive impact and 
minimization of our negative impact on 
society and the environment through the 
thorough implementation of responsible 
consumption and production as a chemical 
manufacturer that serves as the basis for 
a variety of industries

Balancing of our contribution to the 
resolution of social issues and duty as a 
chemical manufacturer through 
responsible business management

Resolution of social issues by co-creation 
and innovation through the growth and 
active involvement of autonomous and 
creative co-creative talent and the 
nurturing of a corporate culture conducive 
to the attainment of such objectives

Reduction of environmental impact 
through reduction of GHG emissions, waste 
reduction, and improved recycling rates

  Obsolescence of material manufacturers’ 
technologies due to development of 
digital and AI technologies

  Decline in co-creation capabilities and 
competitiveness due to delayed response 
to environmental and social issues

  Decline in co-creation capabilities and 
competitiveness due to delays in industry 
restructuring and portfolio reform

  Loss of trust in society due to 
environmental, safety, and quality incidents

  Weakening of the management foundation 
due to lack of understanding of potential 
risks and lack of appropriate risk-taking

  Decline in co-creation capabilities and 
competitiveness due to delayed response 
to regional and national laws and 
regulations and soft law, including 
international norms

  Personnel retention risk due to inability 
to cultivate and maintain organizational 
culture and engagement

  Stagnation of innovation due to lack of 
psychological safety

  Creation of social value based on 
applicability to resolution of wide-ranging 
social issues (environment-friendly 
products, new materials, etc.)

  Enhancement of corporate value by 
flexibly responding to changes in 
customers and capital markets and to 
their expectations

  Helping customers ensure quality by 
offering safe and secure products and 
services

  Increased added value through 
realization and maintenance of advanced 
manufacturing processes

  Facilitation of innovation through 
development and creation of  
co-creative talent
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Components of opportunities and risks

Material issues 
through 2030

Purpose and 
Values

Management agenda 
through 2030

Vision

Material issues 
through 2030

Company-wide and 
departmental measures, 
and KPIs

Company-wide KPIs (disclosed/non-disclosed), departmental vision, measures, and departmental KPIs (disclosed/non-disclosed)

Sustainable 
growth through 

businesses

Creating Social Value through 
Innovation and Businesses

We co-create a more sustainable planet and society where people can live with happiness,  
as we strive to become a World-Class Functional Chemical Company*

* Company that can compete on the world stage; Company that contributes to a sustainable global society; Company that develops co-creative talent

Creating Social Value through 
Innovation and Businesses

Change Society through the
Power of Chemistry

Advanced 
manufacturing 
built on safety

and quality

Implementing 
sustainability

Develop Autonomous and
Creative Talent and a Culture of 

Co-creation

Develop Autonomous and Creative 
Talent and a Culture of Co-creation

Developing a 
co-creation culture 

and enhancing 
employee happiness

Promoting 
co-creative
innovation

Build a Strong Business
Foundation to Support Growth

Build a Strong Business Foundation
to Support Growth

Passionate & Results-Driven; Agile & Flexible; 
Open Minds & Open Connections; Solid Vision & Solid Integrity

Each department of the Resonac Group

Increasing 
productivity and 
creating value 

through AI

Strengthening 
portfolio 

management

Agenda title Desired state in 2030

Sustainable growth 
through businesses

  With Resonac positioned as a World-Class Functional Chemical Company, each business is growing and playing a role in 
the portfolio

  Each business, product, and service contributes to solving social issues and generates sales and profits (visualizing the 
story and effects)

Promoting co-creative 
innovation

   By bringing together knowledge and skills from both inside and outside the company, the seeds for solving social issues 
are being planted

  The range of proposals offered to customers is expanding, and our co-creation with customers is increasing

Implementing 
sustainability

  Sustainability initiatives are positioned at the core of business and R&D, and are driving the enhancement of corporate value
  We are able to have a positive impact on the entire value chain while minimizing negative impacts
  Each department is able to independently implement initiatives at a level that is more than sufficient for a company that 
competes on a global scale

Developing a co-creation 
culture and enhancing 
employee happiness

  By matching the talent desired by companies with the skills of individuals, employees can experience growth (= happiness)

Advanced manufacturing 
built on safety and 
quality

  With increased compliance awareness and the provision of high-quality products, we are gaining even more trust from customers
  Employees’ working environment has improved, and the number of accidents is decreasing
  Employees share the goal of producing safe and high-quality products, which in turn boosts their morale

Strengthening portfolio 
management

  By optimizing the allocation of management resources, we are expanding our growth areas and maximizing current and 
future returns

  We are able to maximize corporate value across our entire portfolio through investment diversification, risk mitigation 
through individual measures, and appropriate investment in growth areas

  The two points mentioned above are being achieved sustainably through collaboration with internal and external stakeholders

Increasing productivity 
and creating value 
through AI

  By leveraging AI, data, and digital technologies, business processes are becoming more efficient, resources are being 
reallocated, and productivity is improving

  The quality of decision-making is being improved through the visualization and analysis of information, as well as the 
refinement of decision-making processes.

Co-creative 
talent

Value creation
Sustainable business 

operations
Sustainability promotion system

Sustainability 
Partners

Responsible for 
cross-organizational 
collaboration, role 
adjustment within the 
organization, and 
instillation activities such 
as information sharing

(ex.) Responsible for 
Resonac Pride 
Products and Services, 
social contribution 
activities, information 
sharing, etc.

Leaders of each 
project

Board of 
Directors

Management 
Committee

Carbon Neutrality Project

Human Rights Project

Biodiversity Preservation Project

Social Contribution Working Group, etc.

Sustainability Promotion Council
Chairperson: CEO

Members: CXOs, BU heads, Sustainability Partners
Sustainability 
Department
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The company-wide KPIs under the new Long-Term Vision beginning in 2026 that can be publicly disclosed are presented below. 
For details on the financial and non-financial KPIs in the Long-Term Vision up to 2025, please refer to the Securities Report for 
the fiscal year ended December 31, 2025 (issued in March 2026, pages 16–18) (in Japanese only).

Material Issues and Management Agenda KPI Targets and Results Securities reports

KPIs Targets 2025 Results

Revenue Over ¥1 trillion
¥1,347.1 billion
(¥1,046.8 billion*excluding olefins and derivatives 
business)

ROIC 10% 6.2%

EBITDA margin to sales (%) 20% or more
15.1%
(18.4% *excluding olefins and derivatives business)

Number of certified Resonac Pride 
Products and Services

2030 Targets : Complete certification for planned products 
and services
2026 Targets : 4 products certified

5 products certified (certification completed for 
representative products in all BUs)

KPIs 2030 Targets 2025 Results 2026 Targets

GHG emissions (Scope 1 + Scope 2) 30% reduction from 2013 13.4% reduction from 2013 Targets set for each BU

GHG emissions (Scope 3)
Set targets in accordance with 
SBT (up to 2027) and continue to 
implement engagement activities

Upstream: Tracking results and 
disclosing on the website 
Downstream: Currently calculating

Complete internal target setting

Number of serious compliance violations Zero Zero Zero

(1) Progress rate of risk response 
measures / (2) Top management review 
cycle

(1) 100%
(2) 100%

(1) 100%
(2) 100%

(1) 100%
(2) 100%

Number of certified Resonac Pride 
Products and Services

Complete certification for planned 
products and services

5 products (certification completed for 
representative products in all BUs)

4 products

Environmental action plan indicators 
including energy, resource recycling, and 
biodiversity

1% annual reduction in intensity
(currently considering change to a 
medium- to long-term target)

0.4% reduction in energy consumption 
intensity
1.1% reduction in waste generation per 
unit of output, etc.

1% reduction in intensity year 
on year
(energy, water, and waste)

Identifying and addressing human rights 
issues specific to the Company

Build a state where due diligence 
is underway

Internal system construction 
completed

Complete identification of issues 
unique to the Company

KPIs 2030 Targets 2025 Results 2026 Targets

Number of serious safety and health 
incidents

Zero 2 Zero

Number of serious equipment/process 
incidents

Zero Zero Zero

Number of serious environmental 
incidents

Zero Zero Zero

Number of serious product-related 
accidents

Zero 1 Zero

Sustainable procurement ratio 100% 59% 70%

Domestic employee lost time injury 
frequency rate
(Unit: incidents per 1,000,000 working hours)

0.1 0.39 0.1

Sustainable growth through businesses

Advanced manufacturing built on safety and quality

KPIs Targets 2025 Results

ROIC 10% 6.2%

EBITDA margin to sales (%) 20% or more
15.1%
18.4% (excluding olefins and derivatives business)

EPS ¥500
¥160
¥506 (Adjusted Basis)

EV/EBITDA multiple 15x 11.4x

Net Debt / EBITDA ratio 3x 3.5x

Strengthening portfolio management

KPIs 2030 Targets 2025 Results 2026 Targets

Promoting technology-driven new 
product development through R&D 
progress index management

1.4 times the 2026 level Implementation under consideration Establish criteria

Improving the market coverage (MC) and 
technology relevance (TR) of patents

from 2025
MC 134%
TR 126%

MC 0.82
TR 1.15

from 2025
MC 105% 
TR 107%

Promoting internal co-creation projects 
through the introduction of a theme-
based project system

100% — (Planning stage) 50% or more

Number of presentations and 
contributions to academic conferences, etc.

100 or more
262 (Number of papers and 
external presentations)

100 or more

Promoting co-creative innovation

Implementing sustainability

KPIs 2030 Targets 2025 Results 2026 Targets

Employee engagement score Improved year on year 60% Improved year on year

Purpose and Values implementation score Improved year on year 60% Improved year on year

Human capital ROI (Target values will be considered after determination of the measurement method)

Well-being survey score (Target values will be considered after determination of the measurement method)

Skill sufficiency rate (Target values will be considered after determination of the measurement method)

Succession planning readiness rate 150-180% 123.2% 130-150%

Work engagement survey score (Target values will be considered after determination of the measurement method)

Inclusion/job satisfaction survey score Improved year on year 61%/68% Improved year on year

POS (an indicator measuring the extent 
to which employees feel that their 
organization and managers prioritize 
their health)

Improved year on year 3.2 Improved year on year

Employee health literacy score Improved year on year 3.53 Improved year on year

Developing a co-creation culture and enhancing employee happiness

KPIs 2030 Targets 2025 Results 2026 Targets

AI service adoption rate in business 
operations

100% — 90% or more

Cumulative achievement rate of business 
benefit ROI*

100% or more 90% or more

Increasing productivity and creating value through AI

*Business benefit amount relative to IT expenditures (outsourcing costs + capital expenditures) contributing to the business

https://www.resonac.com/sites/default/files/2026-03/有価証券報告書_20260325.pdf#page=19

