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Material Issues and Management Agenda KPI Targets and Results

Resonac's material issues consist of management issues that consider both society’s expectations and degree of importance to the Company in
order to realize its Long-Term Vision.
The entire management team discussed and determined materiality at senior executives study sessions and Sustainability Promotion Council

meetings. Material issues are reported to the Board of Directors and continually reviewed while exchanging opinions with internal and external
stakeholders (including Sustainability Advisors). In addition, the review process incorporates the results of discussions on visions, measures, and
KPIs within each BU and CXO0 organization, and this results in a review that considers both top-down and bottom-up approaches.

We will maximize corporate value by creating an environment conducive to long-term growth, continuing to record profits (economic value), and
contributing to the sustainability of society (creating social and environmental value and minimizing/eliminating negative impacts). Going forward,
we will continually review each material issue, including the opportunities and risks involved, while exchanging opinions with internal and external
stakeholders.

Purpose and

Values

Vision

Change Society through the
Power of Chemistry

Passionate & Results-Driven; Agile & Flexible;
Open Minds & Open Connections; Solid Vision & Solid Integrity

We co-create a more sustainable planet and society where people can live with happiness,
as we strive to become a World-Class Functional Chemical Company*

* Company that can compete on the world stage; Company that contributes to a sustainable global society; Company that develops co-creative talent

Material issues
through 2030

Creating Social Value through

Innovation and Businesses
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Company-wide KPIs (disclosed/non-disclosed), departmental vision, measures, and departmental KPIs (disclosed/non-disclosed)

Agenda title Desired state in 2030

Sustainable growth
through businesses

® With Resonac positioned as a World-Class Functional Chemical Company, each business is growing and playing a role in
the portfolio

® Each business, product, and service contributes to solving social issues and generates sales and profits (visualizing the
story and effects)

Promoting co-creative
innovation

® By bringing together knowledge and skills from both inside and outside the company, the seeds for solving social issues
are being planted
® The range of proposals offered to customers is expanding, and our co-creation with customers is increasing
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Implementing

® Sustainability initiatives are positioned at the core of business and R&D, and are driving the enhancement of corporate value
® We are able to have a positive impact on the entire value chain while minimizing negative impacts

Develop Autonomous and Creative
Talent and a Culture of Co-creation

Build a Strong Business Foundation
to Support Growth

Material issues
through 2030

Creating Social Value through
Innovation and Businesses

sustainability ® Each department is able to independently implement initiatives at a level that is more than sufficient for a company that

competes on a global scale
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The company-wide KPIs under the new Long-Term Vision beginning in 2026 that can be publicly disclosed are presented below.
For details on the financial and non-financial KPIs in the Long-Term Vision up to 2025, please refer to the Securities Report for

the fiscal year ended December 31, 2025 (issued in March 2026, pages 16-18) (in Japanese only).

Jl Sustainable growth through businesses

KPIs

¥1,347.1 billion

Securities reports

2025 Results

EBITDA margin to sales (%)

20% or more

Revenue Over ¥1 trillion (¥1,046.8 billion*excluding olefins and derivatives
business)

ROIC 10% 6.2%
15.1%

(18.4% *excluding olefins and derivatives business)

Number of certified Resonac Pride
Products and Services

2030 Targets : Complete certification for planned products

and services
2026 Targets : 4 products certified

5 products certified (certification completed for
representative products in all BUs)

[ Promoting co-creative innovation

“ 2030 Targets 2025 Results 2026 Targets

Promoting technology-driven new
product development through R&D
progress index management

1.4 times the 2026 level

Implementation under consideration

Establish criteria

Improving the market coverage (MC) and frorg 2025 MC 0.82 frorg 20205
technology relevance (TR) of patents MC=134% TR1.15 MC=105%
TR=126% ) TR=107%

Promoting internal co-creation projects
through the introduction of a theme- 100% — (Planning stage) 50% or more
based project system
Number of presentations and 262 (Number of papers and

I . 100 or more X 100 or more
contributions to academic conferences, etc. external presentations)

[ Implementing sustainability
KPlIs 2030 Targets 2025 Results 2026 Targets

GHG emissions (Scope 1 + Scope 2)

30% reduction from 2013

13.4% reduction from 2013

Targets set for each BU

GHG emissions (Scope 3)

Set targets in accordance with
SBT (up to 2027) and continue to
implement engagement activities

Upstream: Tracking results and
disclosing on the website
Downstream: Currently calculating

Complete internal target setting

Products and Services

products and services

Number of serious compliance violations Zero Zero Zero

(1) Progress rate of risk response (1) 100% (1) 100% (1) 100%
measures / (2) Top management review (2) 100% (2) 100% (2) 100%
cycle ? ? ?
Number of certified Resonac Pride Complete certification for planned 5 products (certification completed for 4 products

representative products in all BUs)

Environmental action plan indicators
including energy, resource recycling, and
biodiversity

1% annual reduction in intensity
(currently considering change to a
medium- to long-term target)

0.4% reduction in energy consumption
intensity

1.1% reduction in waste generation per
unit of output, etc.

1% reduction in intensity year
onyear
(energy, water, and waste)

Identifying and addressing human rights
issues specific to the Company

Build a state where due diligence
is underway

Internal system construction
completed

Complete identification of issues
unique to the Company

I Advanced manufacturing built on safety and quality

KPIs

2030 Targets
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2025 Results 2026 Targets

Number of serious safety and health Zero 2 Zero
incidents
!\lumber of serious equipment/process Zero Zero Zero
incidents
Number of serious environmental
I Zero Zero Zero
incidents
Number of serious product-related

. Zero 1 Zero
accidents
Sustainable procurement ratio 100% 59% 70%
Domestic employee lost time injury
frequency rate 0.1 0.39 0.1
(Unit: incidents per 1,000,000 working hours)

Il Strengthening portfolio management
KPIs Targets 2025 Results
ROIC 10% 6.2%
15.1%
i o
EBITDA margin to sales (%) 20% or more 18.4% (excluding olefins and derivatives business)
¥160

EPS ¥500 ¥506 (Adjusted Basis)
EV/EBITDA multiple 15x 11.4x
Net Debt / EBITDA ratio 3x 3.5x

[l Increasing productivity and creating value through Al

“ 2030 Targets 2025 Results 2026 Targets

Al service adoption rate in business
operations

100%

- 90% or more

Cumulative achievement rate of business
benefit ROI*

100% or more

90% or more

*Business benefit amount relative to IT expenditures (outsourcing costs + capital expenditures) contributing to the business

I Developing a co-creation culture and enhancing employee happiness

KPlIs 2030 Targets 2025 Results 2026 Targets
Employee engagement score Improved year on year 60% Improved year on year
Purpose and Values implementation score Improved year on year 60% Improved year on year

Human capital ROI

(Target values will be considered after determination of the measurement method)

Well-being survey score

(Target values will be considered after determination of the measurement method)

Skill sufficiency rate

(Target values will be considered after determination of the measurement method)

Succession planning readiness rate

150-180%

123.2% 130-150%

Work engagement survey score

(Target values will be considered after determination of the measurement method)

Inclusion/job satisfaction survey score Improved year on year 61%/68% Improved year on year
POS (an indicator measuring the extent
to which employees feel that their

o P Improved year on year 3.2 Improved year on year
organization and managers prioritize
their health)
Employee health literacy score Improved year on year 3.53 Improved year on year
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https://www.resonac.com/sites/default/files/2026-03/有価証券報告書_20260325.pdf#page=19

