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To realize our Purpose, Resonac promotes co-creation with a diverse range of stakeholders, including employees, custom-
ers, shareholders and investors, local communities and governments, business partners, and the next generation. Guided by 
an inclusive perspective, we continued dialogue and incorporated diverse views in management throughout 2025. We apply 
the insights gained to enhance the quality of our business activities, with the aim of achieving sustainable growth and 
enhancing corporate value over the medium to long term.
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Approach to value creation Approach to value creation

 Engagement methods

 Engagement methods

Enhance management 
discipline and transparency 
through constructive dialogue 
with the capital markets

Contribute to community 
well-being and sustainable 
development through 
dialogue and co-creation

Co-create value through 
collaboration with business 
partners

Create social and economic 
value by addressing customer 
challenges

Expand value creation 
through co-creation with the 
next generation

Shareholders 
and investors

 Engagement methods
 Ordinary General Meetings of Shareholders
  Financial results briefings, Sustainability Meetings, 
management policy briefings, business briefings, and 
briefings for individual investors

 Dialogue focused on ESG
 Small-group and individual meetings

 Engagement methods
  Social contribution activities in collaboration with local 
governments (education and the environment)

  Regular consultations, community briefings, and disaster 
response drills

  Disclosure of environmental, safety, and operational 
information, and plant tours

  Social contribution activities in collaboration with local 
governments (education and the environment)

 Holding supplier briefings and sharing procurement policies
  Requests for understanding and support of the Sustainable 
Procurement Guidelines

  CSR evaluations and improvement support (CSR question-
naires), together with on-site visits to confirm CSR initiatives 
through dialogue (CSR visits)

  One-on-one dialogue and issue sharing

  Co-creation in semiconductor materials field leveraging 
US-JOINT

  Technical proposals and joint development leveraging the 
Packaging and Power Solution Center 

  Technical collaboration leveraging the Innovation Center
  Building long-term partnerships through the functional 
materials business

  Exhibitions and technical seminars

 Engagement methods
 University partnerships and joint research
 Internships and guest lectures
 Tours of plants and Research and Development Center
 Semiconductor laboratory classes and workshops

 Comments from stakeholders
  Expectations regarding portfolio and structural reforms
  Expectations regarding our growth strategy centered on semi-
conductor and electronic materials

  Interest in capital efficiency, evaluation metrics, and KPIs
 Interest in employee engagement and corporate culture
  Greater transparency and comparability in environmental and 
human rights initiatives and disclosures

 Comments from stakeholders
  Requests for safe operations, accident prevention, and 
reduced environmental impact

  Requests for sustainable community development and 
contributions to local economies

  Interest in transparency of information disclosure
  Improved reliability of emergency response

 Comments from stakeholders
  Ensuring fair transaction terms and maintaining long-term 
business relationships

  Understanding and support for cooperation in CSR initiatives
  Clarification of quality and delivery standards
  Requests for consultation in response to rising costs

 Comments from stakeholders
  Stable supply and quality assurance for high-performance, 
highly reliable products

  Expectations for the development of products that contribute 
to society and the environment

  Expectations for improved technical proposal capabilities and 
development speed

 Requests to strengthen global responsiveness

 Comments from stakeholders
  Expectations for contributions to solving social issues 
(people’s well-being and the environment)

 Expectations for growth opportunities and an environment 
that encourages challenge

 Interest in global career opportunities
 Interest in workplace environment and corporate culture

 How we reflected feedback in management
  Promoted portfolio reviews through business divestitures and 
spin-offs

  Actively invested in semiconductor and electronic materials
  Reviewed KPI design and target levels based on business 
characteristics

  Expanded disclosures through small-group meetings, Sustain-
ability Meetings, the Integrated Reports, and other channels

  Examined value creation hypotheses and promoted the 
visualization of value created through our businesses

 How we reflected feedback in management
  Contributed to sustainable community development
  Increased investment in safety, environmental initiatives, and 
risk management

  Expanded dialogue with local communities and enhanced 
disclosures

 Developed crisis response systems

 How we reflected feedback in management
  Strengthened sustainable procurement initiatives
  Enhanced supply chain risk management and strengthened 
BCP initiatives

  Promoted issue identification and improvement activities 
through collaboration and co-creation with business partners

  Reviewed procurement strategies and strengthened stable 
supply systems

 How we reflected feedback in management
  Made focused investment in semiconductor and electronic 
materials

  Advanced quality management systems
  Accelerated development of sustainable products
  Strengthened technological development capability and 
customer engagement functions

  Developed global supply systems

 How we reflected feedback in management
  Integrated solutions to social issues into business strategies 
and strengthened communications

  Revitalizing social contribution initiatives for the next 
generation, the environment, and other areas

  Clarified our Long-Term Vision for contributing to society and 
the environment

  Increased investment in education and research and 
development

  Implemented initiatives to enhance brand value and the ability 
to attract talent

We deepen dialogue with shareholders 
and investors and reflect their perspec-
tives in management to enhance corpo-
rate value over the medium to long term.

We deepen mutual understanding 
through ongoing dialogue with local 
communities and governments and create 
value that contributes to sustainable 
community development and well-being.

We work together across the supply chain 
to address environmental and social 
issues while enhancing value.

Through diverse technologies and 
co-creation, we create value while 
ensuring a stable supply of safe and 
reliable products.

By engaging in dialogue with students, we 
incorporate new perspectives, learn 
together, and contribute to the realization 
of a sustainable society.

Sustainability Meeting (December 2025) Akamatsu Power Station Tour (January 2026)Suppliers’ Day (December 2025)

US-JOINT Opening Ceremony (April 2026) Future-focused Workshop for Junior High and High School Students (March 2026)

Customers

Business 
partners

Employees

Approach to value creation

Organizational culture that 
encourages employees to take 
on challenges

 Engagement methods
  Employee engagement surveys and follow-up activities
  Communication between senior management and employees 
through town-hall meetings, Dialogue On-site, and other 
forums

  one-on-one and 360-degree feedback
  Organizational talent development and leadership training 
programs

  Information shared via posters, the Intranet, and other 
channels

 Comments from stakeholders
  Both concerns and expectations regarding transformation
  Requests for expanded career development and skill 
enhancement opportunities

  Interest in fairness of evaluations and compensation
  Expectations for greater flexibility and diversity in ways of 
working

  Nonproductive work processes

 How we reflected feedback in management
  Positioned human resource strategies at the core of 
management (advancing human capital management)

  Reviewed performance evaluation and compensation systems
  Mapped our talent, developed succession plans, and expanded 
investment in talent development

  Reformed organizational culture (enhanced psychological 
safety)

  Expanded the use of generative AI and the “No More Than 
Three Stamps” initiative (streamlined the approval process)

Based on our Purpose, we foster a culture 
in which diverse talent takes on challeng-
es and promotes co-creation and 
transformation through dialogue.

Learning Festival (November 2025)

Community and 
governments

Next generation 
and students

Shareholders and 
investors

株主投資家

Community and 
governments

Business 
partners Employees

Customers

Next generation 
and students

Purpose
Change Society  

through the  
Power of  

Chemistry

Vision
We co-create a more sustain-
able planet and society where 

people can live with happi-
ness, as we strive to become 

a World-Class Functional 
Chemical Company.

for Value Creation

Stakeholder Engagement


