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We use a process that combines a bottom-up risk inventory from 
an operational perspective with top-down identification of key 
risks from a management perspective. Identified risks are 
systematically mapped. We also use external environment 

We enhance risk awareness through a scenario-based approach 
that takes changes in the external environment into account, 
and reflect the results in our management strategy and busi-
ness operations. At a senior executives study session held in 

analysis leveraging generative AI and other digital technologies 
to address gaps and biases in risk awareness and to develop 
response policies and incorporate them into management 
decision-making.

March 2026, the Company conducted its annual review of 
companywide key risk themes and discussed monitoring 
approaches tailored to the characteristics of each theme after 
organizing the key issues for each risk area.

Risk Management

Risk Management Process

Response to Companywide Key Risks

S-rank risks Assumed worst-case scenario (main scenario)

AI x Talent: Restructuring of the talent portfo-
lio due to the rise of AI

Loss of human capital and delays in adapting to AI weaken the foundations of sustainable value creation and 
medium- to long-term competitiveness

AI-driven technological innovation, risks aris-
ing from market changes

The widespread adoption of AI brings fundamental changes to technology strategy and intensifies competi-
tion, resulting in the loss of competitiveness as technological differentiators become standardized

Country risks, economic security A contingency involving Taiwan simultaneously disrupts personnel, technology, information, assets, and busi-
ness relationships, resulting in a severe business continuity crisis

Capital investment delays: Advancement and 
automation delays

Aging facilities and constrained human resources persist. Declining product competitiveness and reduced 
production capacity become apparent, and the high-cost structure remains unchanged

SCM issues Supply disruptions occur, causing production and shipments to halt simultaneously across multiple business-
es. Significant losses are incurred, resulting in a loss of customer trust

Item Related themes Main issues

Growth driver area 
(review of risk appetite)

  AI x Talent: Restructuring of the talent portfolio due to the 
rise of AI

  AI-driven technological innovation, risks arising from 
market changes

  Capital investment delays: Advancement and automation delays

  Discussion of how increasing AI-driven automation of patent drafting and 
filing could rapidly change technology protection and the competitive 
landscape (e.g., rapid expansion of patent portfolios and patent infringement 
risks).

  How to design data and infrastructure was discussed as a key issue in 
anticipation of changes in the pace of activities from R&D through production 
resulting from advances in quantum computing, physical AI, and related 
technologies.
  Continue close monitoring of AI-related risks as S-rank risks due to their 
high level of uncertainty

Economic security area 
(setting directional 
parameters (variables))

  Country risks, economic security
  Awareness that efforts should focus on a narrower set of assumed scenarios 
and prioritize issues yet to be addressed.
  Scenario-based analysis of specific contingency events as an S-rank risk

Foundation development 
area (enhancing resilience)

  SCM issues
  Information leak, cyberattacks

  Recognition that individual countermeasures have progressed to a certain 
extent and uncertainty has relatively declined.

  Awareness that Information leakage risks remain a key area requiring 
enhanced internal controls.
  Continue existing countermeasures and maintain progress management

Whether we have an operating foundation capable of withstanding external threats

Foundation development area

Economic security area

We will transform risk from a defensive consideration into a management tool. We have visualized 
and prioritized risks across the Company and leveraged them in our decision-making. Going 
forward, we will strengthen indicator management using KRIs and companywide risk visibility, 
while also identifying emerging risks, including AI. We will turn change into opportunity and 
achieve sustained improvement in competitive advantage and corporate value.

Turning Risk into a Management Tool Offensive Risk Management

(1)  Organizational setup: Moving to a stage of pursuing standardization and more advanced governance based on the 
operating model established 

 Promoting global rollout (rollout to regional headquarters / rollout to overseas subsidiaries and associates centered 
on business units)

(2)  Visualization and monitoring of companywide key risks: Moving to a stage where development into advanced risk 
management, including early warning management, is possible 

 Refinement of risk scenarios and development of quantitative alert management systems
(3)  BCM / crisis response: Moving to a stage of advancing verification of the effectiveness of crisis response and 

seeking to evolve into a function that supports management decision-making 
 Refinement of business impact analysis to support crisis response decisions by management, and enhancement of BCPs

Moving toward using 
risk information in 

management

Tomomitsu Maoka, CSO/CRO

Internal perspective External perspective

On-site / operational perspective Management perspective Objective perspective

- Companywide risk inventory -
Bottom-up approach

- Key risks themes -
Top-down approach

ERM Group, Corporate Strategy & Resilience Department

Formulation and implementation of risk response plans Risk prioritization (S, A, B)

Review and improvement of risk controls Setting of monitoring indicators
Establishment and development of mechanisms and systems

Risk inventory and assessment Identification of companywide key risk themes

Review by control departments Identification of risk scenarios

Departments conducting risk inventory Management Committee members

CXOs of control departments The initiative lead CXO

Support for external environment analysis

Establishment of an operating foundation

Im
plem

entation of risk counterm
easures 

(each departm
ent)

M
onitoring and evaluation by m

anagem
ent 

(com
m

ittee)

Complement gaps and biases in risk awareness

Collection of external environment 
data (macro / industry trends)

Development of risk scenarios using 
AI (including chains and derivatives)

Presentation of scenarios and provision of 
materials for consideration

2026 companywide key risk heat map

Impact on business

Likelihood of occurrence

Whether we are capturing changes in market and technologi-
cal environments and translating them into value creation

AI x Talent: 
Restructuring of  

the talent  
portfolio due to  

the rise of AI

AI-driven 
technological 

innovation, risks 
arising from  

market changes

Country 
risks, 

economic 
security

SCM issues

Quality 
issues

Human 
rights risks

Information leak, 
cyberattacks

Volatile 
market 

conditions

Aging 
facilities

Underde-
veloped IT 
infrastruc-

ture

Interest rate 
fluctuation 

risks

Internation-
al tax risks

Industry 
restruc-
turing

Capital 
investment: 

Advance-
ment and 

automation 
delays

Environ-
mental 

regulatory 
risks

S rank: The most significant risks to the 
Company’s operations
A rank: Significant risks to the 
achievement of Company’s targets
B rank: Significant risks to business 
operations

Growth driver area

(1) Organizational setup:Established a risk management process driven by both on-site and management perspectives
(2)  Visualization and monitoring of companywide key risks:Achieved ownership by each CXO, indicator management 

using KRIs, and monitoring
(3)  BCM / crisis response:Completed the development of BCPs for major domestic products and began training to verify 

their effectiveness

Achievements 
to date

* KRIs: key risk indicators

Misconduct 
and 

corruption, 
compliance 

scandals
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Risk Management

Group Governance Initiatives

To strengthen group governance, Resonac Group regularly reviews its “Rules on Group Management” and continuously 
promotes the implementation of function-specific regulations established by each CXO organization across the Group 
worldwide. In addition, by implementing the initiatives outlined below based on a deep understanding of the specific 
circumstances of each domestic and overseas affiliate, we have established a governance framework that supports our 
affiliates while ensuring the effective and consistent execution of global policies.

  Cross-functional discussion of response measures and action plans for specific affiliates

Resonac Group has established an “early risk detection and support framework” to identify warning signs of potential risks at its 
affiliates and facilitate timely and appropriate responses. Under this framework, we consolidate affiliate assessment information held by 
CXO organizations, including engagement survey results, workplace accident data, and cash monitoring results, and identify companies 
where risks may materialize through integrated analysis and visualization of a wide range of data. 
The information is shared across relevant CXO organizations, which regularly discuss and coordinate appropriate actions for each 
company through regular review meetings. In addition, CXO organizations participating in this program are requested to share informa-
tion on affiliates requiring close attention, enabling management executives and CXO organizations to maintain a common understanding 
of priority companies and promote proactive risk monitoring and early detection across the Group.

Affiliates requiring priority attention are identified based on a shared understanding among management exec-
utives and CXO organizations, while response measures and action plans are developed for those affiliates.

[Expected Values & Benefits]
 Aligns management executives and CXO organizations on which affiliates require priority attention

 Prevents inconsistent responses across CXO organizations and enables coordinated actions
  Enhances the effectiveness of early issue detection and response

 Early risk detection and support framework

  Consolidate assessment data from each CXO organization to identify companies where risks may materialize and that 
may require improvement support.

 Company D, which has a relatively low score, is identified as a candidate for improvement support

Scores by each CXO

Group 
companies Financial

Environ-
ment and 

safety

Quality 
manage-

ment
Export 

controls
Human 

resources IT risks

Company A 95 72 76 75 95 88

Company B 77 56 90 89 42 85

Company C 80 88 78 62 95 71

Company D 23 36 15 28 56 35

CXO organizations Data collected (example)

CFO Financial, cash, and receivables information

CMEO/ CQO

Environment and safety indicators (including the 
number of occupational incidents)

Q RiC (Quality Risk & Capability Assessment)

CSO/CRO Export control audit results and internal audit results

CHRO Engagement survey scores

CDIO Security assessment results

CSuO Compliance violation data reports

Group Management Initiatives
Each year, Resonac Group holds a Global Kickoff Meeting (GKM), bringing together 
more than 100 key leaders in person to build a shared understanding of the 
Group’s priority initiatives and foster unity among the management team. Over the 
years, the GKM has become a cornerstone of Group-wide co-creation. 
This year, we also launched RHQ Connect, through which regional headquarters 
(RHQ) leaders directly share regional initiatives, creating new opportunities for 
global collaboration.

Through these initiatives, we strengthen collaboration across the Group and 
enhance the effectiveness of Group-wide management.

As part of its BCP, Resonac conducts management crisis 
response drills. This drill simulated a major earthquake directly 
beneath Tokyo metropolitan area during business hours, with a 
particular focus on strengthening the management team’s 
practical decision-making and crisis leadership capabilities 
during emergencies. By simulating responses immediately after 
the earthquake and several hours later, we reinforced a shared
understanding among the management team.

On the day of the drill, discussions incorporated lessons 
learned from past earthquakes. Participants promptly reached 

agreement on initial response measures and assessed the 
impact on each  site, while anticipating the potential impacts on 
the Company's business over the days and weeks following the 
earthquake.

Going forward, we will steadily operationalize cross-depart-
mental coordination, clarify lines of instruction, and enhance 
companywide information management and decision-making 
processes in order to build an even more effective crisis 
response system.

Epicenter: Chiba Prefecture (near Narita Airport)
Magnitude: M7.3
Tsunami status: No tsunami warning or advisory 
issued

  Impact assessment  
(approx. 2 hours after the earthquake)

  Response strategy review  
(approx. 5 hours after the earthquake)

Source: Created based on the Cabinet Office's 
“Report of the Working Group on the Direct Hits to 
the Tokyo Metropolitan Area Earthquake Model”

Simulation of a Major Earthquake Directly Beneath Tokyo Metropolitan Area

Executive Crisis Response Drill

Scenario Analysis: “AI x Talent: Restructuring of the Talent Portfolio due 
to the Rise of AI”

Assumed scenario

Scenario phases

As part of our analysis of companywide key risks, we recognize the need to restructure our talent portfolio due to the rise of 
AI. In identifying this risk, we organized developments already underway (drivers and background factors) and changes 
expected within the Company (impacts and outcomes) into a dashboard, and the entire management team developed a main 
scenario representing the assumed worst-case scenario. We then broke it down into five individual and derived scenarios. For 
each scenario, we examined and established alert thresholds (KRIs) and began indicator management and monitoring.

Case Study

Tomomitsu Maoka
CSO/CRO

Nori Imai
CHRO

AI and talent are both sources of risk and sources of competitive advantage. Their im-
portance is increasing rapidly, particularly for technology- and R&D-driven companies 
such as Resonac.

Work is being redefined into areas “entrusted to AI,” “performed collaboratively with 
AI,” and “performed by people,” making the restructuring of the talent portfolio essential.

We are first advancing skills-based talent deployment and agile organizational de-
sign. Looking ahead, one area that management intends to discuss in greater depth is 
reviewing the qualifications expected of future executive candidates and leaders. We 
aim to develop leaders who can drive co-creation through highly specialized expertise, 
a strong sense of mission, and the ability to bring together diverse talent.

The essence of this risk is not the delay in adapting to AI itself, but the inability of our 
people and organization to evolve at the pace of change. People who can drive co-cre-
ation through highly specialized expertise embody Resonac’s Vision.

Every risk also presents an opportunity. Rather than viewing AI-driven talent trans-
formation simply as a threat to be managed, we seek to reposition it as a driving force 
for accelerating competitive advantage by capitalizing on change.

Loss of human capital and delays in 
adapting to AI weaken Resonac’s 
capacity for sustainable value creation 
and its medium- to long-term 
competitiveness

Assumed worst-case scenario 
(main scenario)

  Loss of core technologies together 
with key personnel

 Hollowing out of management
  Skill obsolescence and delays in 
reskilling

  Unsuccessful or failed AI 
investments

  Accelerated growth in surplus 
personnel

Individual scenarios

CSO
CRO

CDIO CFO

CSuO CHRO

CMEO
CQO

Global Kickoff Meeting (GKM)


