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To continue enhancing the quality of our  
management decisions, it is important to bring 
together diverse perspectives from within and 
outside the Company and continuously spark 
chemical reactions

Kohei Morikawa,  
Chairman of the Board

Board Effectiveness
Theme

Nomination Process
Theme

Tetsuo Tsuneishi,  
Outside Director, Chairperson of the Nomination Advisory Committee

The key lies in discovering and  
hiring talents who can realize the 
future vision of the Company

Officer Remuneration
Theme

Kenji Yasukawa,  
Outside Director, Chairperson of the Remuneration Advisory Committee

It is more important than ever to  
design remuneration systems that 
are visibly linked to corporate value

Audit
Theme

Masako Yajima,  
Outside Member of Audit & Supervisory Board

We want to anticipate risks  
proactively, and apply that to  
ensuring effective oversight

Here, we present the progress of Resonac's corporate governance reforms aimed at enhancing corporate value.
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Transformations achieved through continuous dialogue04

Hidehito Takahashi
Representative Director, President and CEO

In addition to advancing the Board of Directors’ 
monitoring function, we have enriched discussions 
on strategies and key management issues through 
constructive dialogue with the management team.

  Redesigning the agenda to place greater emphasis 
on strategy, capital efficiency, and business 
portfolio

  Reviewing the composition of the Board of  
Directors in light of management issues and future 
growth opportunities

  Shifting from report-centered operations to an 
approach focused on in-depth discussions of key 
issues

  Promoting decision-making that is focused on 
capital efficiency, including ROIC and cost of 
capital, and which contributes to enhancing 
medium- to long-term corporate value

 Establishing a cycle of ongoing improvements 
through evaluation of the Board of 
Directors’ effectiveness

Tomomitsu Maoka,  
Board Director/CSO/CRO

We moved to a remuneration system that is 
linked to the enhancement of corporate value 
and strengthened management discipline.

  Introducing performance-based incentives that 
emphasize indicators such as ROIC and TSR

  Increasing the proportion of medium- to long-term 
incentives (stock-based compensation)

  Securing objectivity through a Remuneration 
Advisory Committee led by outside director

  Strengthening alignment with strategic and 
sustainability KPIs

  Enhancing the transparency of remuneration 
determination processes, and expanding  
disclosures

Hideki Somemiya,  
Board Director/CFO

The Committee is working to establish a framework 
that enhances transparency and objectivity while 
supporting sustainable growth in corporate value.

  Building an Board structure suitable for the period 
of transformation

  Systematizing and periodically reviewing CEO 
succession and emergency plans

  Visualizing the pool of next-generation  
management talents, and monitoring their  
development progress

  Monitoring the implementation status of the new 
remuneration system, and overseeing the KPI 
attainment status

Nori Imai,  
Board Director/CHRO

Toshiharu Kato,  
Full-time Audit & Supervisory Board Member

Reflected into management Reflected into management Reflected into management Reflected into management

Continued review of succession plans for 
leaders who can take Resonac into the 

next generation

Ensuring alignment with value creation 
that exceeds cost of capital, and clarifying 

relative evaluation

Deepening medium- to long-term  
strategic discussions that contribute to 

enhancing corporate value

Future discussions Future discussions Future discussions Future discussions

We enhanced the effectiveness of the Audit & 
Supervisory Board through governance and risk 
management that looks ahead to achieve a  
balance between offensive and defensive  
management approaches.

 Shifting to audits that contribute to management 
decisions in response to changes in the internal 
and external environment

 Improving audit functions for addressing  
management issues through the clarification of 
audit perspectives

 Responding to sophisticated and diverse risks by 
leveraging external expertise and internal  
information-gathering capabilities

 Expanding the control and audit systems by adding 
external audits to the three-line model

 Strengthening internal controls through coordina-
tion among internal audit, external audit, and the 
management team

Building and operating a global and  
sophisticated audit system aimed at  

realizing sound growth

Taking our second founding as an opportunity and guided by Since 
our “second founding,” we have continued to strengthen our gover-
nance framework, drawing on the insights of our Outside Directors 
and Audit & Supervisory Board Members to enhance corporate value. 
Discussions within the Nomination Advisory Committee and 
Remuneration Advisory Committee, led by our outside directors, 
have also been reinvigorated. We will continue to evolve as we 
develop a foundation for supporting our value creation as a 
globally competitive functional chemical company.


