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Resonac’s New Business Creation in Collaboration with the CMO

R&D Strategies

The CMO and CTO organizations are strengthening their coordination in all kinds of areas, 
such as strategy, execution, and personnel, to enhance our new business creation capabil-
ities. We anticipate future customer issues and leverage our core competence in our 
proposals to address them. To create new business ideas with a long-term perspective, 
we promote bottom-up activities on new themes, led by our new theme review meetings.

Master technologies, create functions, and go one step beyond 
imagination.

We will continue to take on pioneering challenges to pave the way 
to an exciting future for society, connect people, technologies, and 
society, and create value that exceeds the imagination.

CTO Discusses Resonac’s R&D Strategy

Vision Vision

Masato Fukushima
Chief Technology Officer (CTO)

Shigeru Fujita
Chief Marketing Officer (CMO)

Measures for Accelerating Value Creation

To realize our vision, we will integrally promote our technology strategy, which consists of five focus areas, and our human 
resource strategy, which serves as its driving force. We will shift our research portfolio to next-generation fields and consolidate 
our Research and Development Centers in “Goshomiya,” “Tsukuba,” and “Stage for Co-creation.” Furthermore, we will enhance 
our cross-functional project structure and our coordination between intellectual property, analysis, and computational science to 
deepen our “co-creative R&D,” accelerating everything from exploration to social implementation. This will not only enhance the 
competitiveness of our existing businesses but also continuously cultivate the seeds of future growth a decade into the future.

In our highly unpredictable society, we define trend scenarios with an eye to the future. By combining these scenarios with 
our core competencies, we flexibly and responsively explore new business fields with the aim of creating new growth oppor-
tunities. We explore areas in new fields in terms of how well they harmonize with our business portfolio and their future 
market appeal, collaborating with customers in the following four areas.

The key to value creation is the power to anticipate market needs and translate them into 
material demand characteristics and themes for new fields. We are further enhancing our 
coordination with the CMO organization and using the primary information we collect from 
our customers, the market, and our supply chain in our R&D. On March 17, 2026, together 
with the CTO and CMO organizations, we conducted a business briefing for analysts, where 
we communicated how our wide-ranging material portfolio, mounting and evaluation founda-
tion, which is closely aligned with customer processes, and development and sales coordina-
tion strengths will help us remain a winner in the semiconductor material field. We see these 
communications with investors and customers as also being opportunities to polish the 
direction of our R&D. We will continue to lead social implementation in the next growth areas 
by co-creating with partners, both in Japan and abroad, utilizing AI and computational 
science, and developing ambidextrous talent.

Resonac’s R&D aims to bring a once-in-a-decade “truly amazing innovation” to the world. 
By fostering co-creation among experimentation, computation, and analysis, and mixing 
with researchers’ unique ideas with marketers’ perspectives, we will continue to create 
breakthrough, “practical” value that exceeds imagination.

R&D Strategies that Create Value Sustainably Developing New Fields
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Business Briefing for Analysts

Focus area

Domain

Next-generation 
computing

Green energy

Sustainable 
materials

Non-von 
Neumann type 

computer-related 
materials

Space-related 
materials

Ultra-high-
temperature/

ultra-low-temperature 
heat management

Recycling 
design-oriented 

composite materials

Next-generation 
high speed 

communications 
materials

High-strength 
lightweight 

composite materials

Functional 
materials for a 

hydrogen-based 
society

Renewable 
functional materials

Photoelectric 
fusion materials

Actuators/
sensing materials

Ultra high-perfor-
mance heat 

management

Carbon load 
reduction materials

Next-generation 
semiconductor 

materials

Easy-to-
disassemble 

materials

Direct device 
cooling materials

Plastic 
recycling

Beyond 
mobility

Main scenario

Core competencies

Function design

CMO 
organization

CTO 
organization  Coordination in 

 formulating strategies

 Coordination in fostering culture 
 and developing human resources

 Coordination in 
 execution phases

Functionality enhancement 
for materials

Maximization of 
compound functions

Solution proposals

Potential strategic themes

� Molecular design
 �Physical property 
prediction

� AI, MI

 �Organic, inorganic, metal 
material synthesis, and 
polymerization reaction control

 �Microstructure control

 �Integrated function 
design

 �Interface control

 �Functionality evaluation
 �Simulation
 �Manufacturing process 
development

Focused strengthening Exploration and 
developmentAmbitious cultivation

� �Expansion of computational 
resources through 
advances in semiconductor 
functionality

� �Realization of non-von 
Neumann type computers

� �Advancement of 
mobility GX and DX

� �Expansion of 
industrial and social 
application of robotics

� �Creation of energy 
with low environmen-
tal impact

� �More efficient energy 
usage

� �Realization of circular 
economy

� �Achievement of 
carbon neutrality

Market 
development 
professionals

Technology 
professionals

New creation 
hub

Implementation 
collaboration

	Create social value using sustainable-first, innovative technologies that can make us 
as one of World-Class Functional Chemical Company.

	Promote the fusing of scientific technologies from both inside and outside the compa-
ny and maximize the output of our R&D

	Use processes predicated on collaboration with AI to carry out R&D
	Develop into an organization of technical experts that can take the world by storm

4 missions
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R&D Strategies

Resonac’s R&D integrates “Chemistry to Synthesize,” “Chemistry to Formulate,” and “Chemistry to Think” to accelerate the 
creation of value for next-next-generation in growth areas centered on semiconductor and electronics materials. For ad-
vanced semiconductor packages, we developed a new photosensitive film that enables the formation of fine copper circuits 
with a line width/line spacing pitch of 1.5 μm on organic interposers.  By applying AI to resin design, we seamlessly integrat-
ed the entire development process, material development, formulation /film formation, and assembly evaluation across 
multiple divisions. Furthermore, by applying multiscale analysis, we developed low thermal expansion copper clad lami-
nates that accommodate large semiconductor packages exceeding 100 mm square, achieving a temperature cycle test life 
four times that of conventional products. To generate further results, we have consolidated our Research and Development 
Center functions into three major bases. By working closely with each of our business sites, we will accelerate the creation 
of new products and businesses. to accelerate the creation of new products and businesses.

We aim to achieve carbon neutrality by 2050, and are contributing to the transition to a society that uses non-fossil-based 
raw materials and hydrogen. Specifically, we are promoting initiatives through industry-government-academia co-creation 
and collaboration, such as technology to manufacture basic chemical raw materials from plastic, technology to utilize ammo-
nia and hydrogen, CO2 separation, capture, and utilization technologies, and CO2 emissions reduction throughout the entire 
product life cycle, expanded to Scope 3.

To strengthen its Research and Development Center, Resonac is promoting the consolidation of functions and the definition of 
roles at three major bases. We have positioned Tsukuba as a hub covering the entire process from exploration to commercial-
ization for next-next- generation semiconductor and electronic materials, Goshomiya as our base for advancing inorganic filler 
and composite technologies, and the Stage for Co-creation as our base for external collaboration. At the same time, we have 
introduced a project structure that integrates material development, materials analysis, and computational science to acceler-
ate the creation of new products and businesses while pursuing both the delivery of results and human resource development.

As a GX pioneer working to create a resource and energy-circulating society, Resonac aims to establish a globally competi-
tive position. To that end, to continue delivering technologies and materials that contribute to a truly sustainable society, we 
will continue and deepen R&D activities from a long-term perspective in the area of sustainability. Furthermore, through 
new business creation that incorporates sustainability perspectives, we will create an impact that balances the resolution of 
social issues with the enhancement of corporate value.

We will evolve from the conventional approach of proceeding with a division of roles for material development, analysis, and 
computational science by organization to a “three-in-one” project structure. While enhancing our problem-solving capabili-
ties with broad knowledge, we will broaden the expertise and perspective of each researcher through participation in 
multiple projects, taking our co-creative R&D to the next level.

The Stage for Co-creation is accelerating our creation of new business areas through co-creation both inside and outside the 
Company. The core of Stage for Co-Creation is OnStage, a business development program that is open to both internal and 
external applications. It verifies business ideas in stages and identifies potential for commercialization. We are fleshing out 
promising proposals from approximately 140 applications and will make decisions on their commercialization by around 
spring of 2027. Resonac aims to engage in highly competitive business operations that leverage its personnel, technologies, 
and equipment. At the same time, we will also foster the cultivation of a platform and culture that continuously produce 
results through an open environment that anyone can participate in, leading to profitability and the enhancement of corpo-
rate value. 

Takashi Kawamori
Head of Applied Materials Technology Research Center

Consolidation into Three Major Bases and Definition of Functions and Roles Socially-driven R&D: Carbon Neutrality

Reinforcing R&D Capabilities Through the Introduction of a Project Structure

Creation of a New Business for Solving Social Issues:“OnStage” Stage for Co-creation

Research and Development Center Enhancement Measures Sustainability

Our Center integrates “computational and information science, materials analysis, 
and materials development” within individual projects to create material system 
solutions directly linked to customer issues.

We have established a dual-management structure comprising Project 
Managers who promote themes and People Managers who develop talent, enabling 
us to pursue both the delivery of results and the growth of our people.

By leveraging our location in Tsukuba, where research institutes are concentrat-
ed, and accelerating co-creation with the Electronics Business Headquarters and 
partners inside and outside the Company, we will lead the social implementation of 
semiconductor materials while achieving both speed and quality.

Three- in -one pro jec t s truc ture

Materials development professionalsMaterials development professionals

Computational and Computational and 
information analysis information analysis 

professionalsprofessionals

Materials analysis Materials analysis 
professionalsprofessionals

Research Center 
for Computational 

Science and 
Informatics

Material Science 
and 

Analysis Center

Institute for Advanced Integrated Technology

Carbon neutralityCarbon neutrality OrganicsOrganics
Catalysts Elemental technology 

axis 15 years10 years5 years1 year 3 years

Hub for maximizing 
the creation of new t
echnologies, markets, 
and business 
opportunities through 
external co-creation

Research base responsible for 
everything from exploration to 
commercialization of next-next-
generation semiconductor materials

Research base responsible for 
everything from exploration to 
commercialization of next-next-
generation semiconductor materials

GoshomiyaGoshomiya
Base for deepening 
core technologies 
centered on inorganic 
fillers and composites

Functional 
axis

CompositionCompositionInorganicsInorganics Heat 
management

Heat 
management

“Innovative Technology 
Research Center”

“Innovative Technology 
Research Center”

TsukubaTsukuba
“Applied Materials 

Technology Research Center”
“Applied Materials 

Technology Research Center”

New market / 
New 
technology

New market / 
Existing 
technology

Existing 
market / 
Existing 
technology

Exploration of new business fieldsExploration of new business fields

YokohamaYokohama
Stage for 

Co-creation
Stage for 

Co-creation

Formation of
development

projects

Formation of
development

projects

Research and Development 
Center organization

Research and Development 
Center organization

Each Business Unit
Development division
Each Business Unit
Development division

TsukubaTsukuba

GoshomiyaGoshomiya
Stage for 

Co-creation
Stage for 

Co-creation

Elemental 
technology axis

Functional 
axis

Existing 
market / 
New 
technology

February to April 2026 May to July 2026 December 2026 to May 2027August to November 2026

 Input
 Ideation
 Interviews with customers

 Interviews with customers
 Paper prototype

 Free/paid PoC
 Prototype provision

 Interviews with customers
 Paper prototype
 Mock-up prototype
 Search for collaboration partners

 �Finding issues and themes to 
solve based on social issues, and 
personal WILL for business 
development has been formed

 �Hypotheses regarding 
customers, issues, and solutions 
are solidified

 �Hypotheses regarding in-house 
assets to be used and methods 
of procuring external assets are 
formed

 �Verification experiment plans are 
carried out and supplied value 
hypotheses/solution hypotheses 
are verified

 �Appealing business models with 
business potential and business 
plan hypotheses are established

 �Business hypotheses are 
brushed up and customer issues 
are verified

 �Verification experiment plans 
are formulated and verification 
partners are found

0 ¥100,000 ¥10,000,000¥3,000,000

D
ocum

ent review
 m

eeting

Second review
 m

eeting

First review
 m

eeting

O
nStage final review

 m
eeting

Verification budget limit

Verification time frame

Ideal state

Main activities

Ideation
Founder Issue Fit

Verification of initial business hypotheses
Customer Problem Fit

Creation of solution hypotheses and 
securing of assets

Problem Solution Fit

Demonstration experiment and business 
viability verification

Problem Solution Fit

Commercialization

Plastic recycling
Basic study

Basic study

Pilot

Pilot

Pilot

Pilot

Pilot

Pilot

Basic study

Basic study

Mass production 
deliberation

CO2 to olefin Fischer-Tropche

KPR*1 technology advances
(general purpose plastics)

New hydrogen-related technologies

Low-concentration CO2 separation 
and capture
(Crasus Chemical)

CO2 to basic chemicals

Plastic-to-basic chemicals

NH3decomposition and hydrogen
synthesis catalyst

Replacement of raw materials with 
biomaterials
Algae utilization technologies Exploring other collaboration possibilities

National project and other subsidies

New technology exploration 
and theme selection
New technology exploration 
and theme selection
Chitose Laboratory

Basic study
Use of CO2

CO2 separation, 
capturing

Hydrogen-related

Biomaterial usage

Social implementation in 2030 and beyond

Social implementation in 2030 and beyond

Social implementation
in 2040 and beyond

Social implementation in 2030 and beyond

Social implementation in 2030

Social implementation
in 2040 and beyond

Reinforcing R&D Reinforcing R&D 
Capabilities Through the Capabilities Through the 

Integration of Integration of 
KnowledgeKnowledge

*1 Kawasaki Plastic Recycling

Applied Materials Technology Research Center, Institute for 
Advanced Integrated Technology (Tsukuba)

Case Study
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R&D Strategies

R&D Process

As part of our R&D process reforms, we are promoting human resource strategies for the personnel that implement our 
organization strategies. By improving individual skills and fostering a mindset of actively taking on challenges, we aim to 
realize the combined strength of individuals and the organization and achieve sustainable growth. To that end, we have 
created personnel placement and training mechanisms based on skills-based perspectives, and we are creating a culture 
that promotes upskilling and reskilling. In conjunction with this, we are clarifying the roles of the managers that support  
our project structure, enhancing our development of the next-generation talent, building a training structure, and enriching 
our training.

  Building a training foundation rooted in our project structure
Following the introduction of our project structure, we have been systematizing roles, skills, and experience, establishing a     
identify their own career paths and growth challenges, learn autonomously, and practice within projects, we are connecting 
the growth of each individual to the generation of R&D results.

  Personnel development linked to site roles and strengths
We leverage the knowledge and experience accumulated on-site through the characteristics and strengths of each site for 
human resource development. While honing the advantages of each site, we share issues and learning between sites and 
stimulate one another, enhancing individual strengths into the power of the entire organization. We aim to improve our 
combined strength as an R&D organization by balancing the autonomy of sites with alignment with our overall strategy.

Resonac has a Research Center for Computational Science and Informatics, which is integrally responsible for computation-
al science (molecular design, structural and fluid dynamics simulation), AI and MI (materials informatics), data management, 
and software development. The center’s greatest feature is the deep involvement of computational science and AI special-
ists in the experiment and development sites. They directly master material development processes and implicit knowledge, 
applying them to analysis work. These analytic capabilities, which tightly combine materials knowledge, computational 
science, and AI, are the source of our competitive edge. To further deepen these strengths, we develop the personnel respon-
sible for experiments into “ambidextrous talent” that can autonomously select and apply computational science and AI 
technologies.

Resonac actively promotes co-creation with universities, research institutes, and startup companies in Japan and abroad. 
We are working to deepen our R&D ecosystem, which leverages outside resources. In the semiconductor material field, in 
particular, we dispatch researchers to U.S. universities to acquire the latest technologies and share the knowledge and 
networks they have developed within the company. This accelerates the development of next-generation materials while 
also developing personnel. Due to our international recognition as a semiconductor material manufacturer, major overseas 
universities actively seek us out for co-creation activities, and our circle of collaboration with industry and academia is 
expanding around the world. We will continue to lead the creation of the world-best technologies and products by fusing our 
knowledge with external parties.

To continuously create high-value-added materials, we are transforming our R&D processes, expanding our global ecosys-
tem of coordination with universities, research organizations, and startups in Japan and overseas, and accelerating our 
efforts to discover the seeds of next-generation technologies. We are also systematically developing “ambidextrous talent” 
that can fuse computational science and AI with experimentation. We have established a speedy verification cycle through 
our project structure and stage gates, and by using an integrated approach to taking our research themes to the next level 
from an early stage and implementing human resource strategies that support these efforts, we are striving to raise the like-
lihood of successful research outcomes.

Human Resource Strategy That Supports the Execution of Organizational Strategy

Experimentation, AI, and Computational Science— Developing Ambidextrous Talent

R&D and Co-creation With Outside Parties

Masaru Tanaka
Head of Innovative Technology Research Center

Yoshihito Sueoka
Head of the Stage for Co-Creation

The Innovative Technology Research Center is an exploration 
research site that develops ambidextrous talent capable of fully 
utilizing computational science, materials informatics (MI), and 
experiments, starting from our core technologies in inorganic, 
organic, and composite materials, and also accelerates  
external co-creation through its project-based organizational 
management approach. 

We have also redefined management roles as Project Managers 
equipped with PMBOK®* -based decision-making capabilities and 
People Managers with enhanced coaching capabilities, and are 
promoting the creation of new materials and new businesses through 
the three-in-one integration of technology, talent, and organization.

Research and Development Center 
personnel goals for 2030: 

 �Participation by 100% of 
personnel in GX Certification 
training (sustainability)

 �100% of personnel are “ambidex-
trous talents” (able to perform 
experimentation and utilize AI 
and computational science)

 �Researchers use back-and-forth 
with AI to explore methods for 
realizing ideas and deliberate 
across both the experimental 
and computational science 
domains

 �Researchers can quickly take 
on challenges in both experi-
mentation and computation that 
they can perform themselves

 �Researchers can consult with 
experts regarding details and 
more advanced matters

 �Researchers understand the 
key points of both experimenta-
tion and computational science

 �Researchers can effectively 
communicate with high-level 
experts

 �Human resources are fully 
leveraged in R&D activities

Computational science researchers ensure accuracy and customize computation-
al science tools on the premise of autonomous utilization, so that experimental 
researchers can reflect their specialized domain knowledge in calculations.

Ideas that were previously 
thought not to be worth requesting computational science analysis for have 
achieved record-breaking performance characteristics through this initiative.

Ambidextrous talent

Experiment Computation

Climbing 
destination

Climbing 
routeTraining

Experience, 
knowledge 
and skills

Define human resource 
requirements and 
visualize career path
Build training structure 
and actively provide 
opportunities
Build structure for 
recording and utilizing 
skills

At the Stage for Co-creation, in addition to new business 
creation and making our R&D processes smarter, we are work-
ing on unprecedented areas such as resource circulation.

To tackle problems without fixed solutions, we need to 
think outside the confines of our specialization and 
collaborate with outside parties.

That’s why we place great importance on personnel who 
can keep on learning on their own and taking on new 
challenges. We are building an environment in which 
personnel can build up experiences with success through 
various projects and develop their ability to find solutions 
themselves, encouraging their spirit of challenge.

* PMBOK® is a registered trademark of the Project Management Institute, Inc.

Career path is undefined and the 
road forward is unclear

*  G r e e n Tra n s fo r m a t i o n

Career path and training are clear and detailed
(Enables active growth and diverse career 
development)

KPIsDevelopment plans for 2026

Previous 
approach

New 
approach

R&D sourc ing s tra tegy matr ix

R&D centered on ambidextrous talent (experimentation and 
computational science)

Stra tegic open innovat ion process

Use of computational science by experimental researchers

Contributions to com
petitive differentiation

Level of enhancement of in-house technological foundations
Must be acquiredEnriched

High

Low

Strategic 
open innovation

Co-creation with universities, 
research institutions, and startups

In-house cultivation of core 
technologies

Creation of competitive obstacles 
through our in-house R&D

Lateral roll-out and efficiency 
improvement for existing 

technologies
Maximal utilization and 

standardization of technology 
assets

Technology intelligence
Exploration and monitoring

Market 
intelligence

Selection of 
focus areas

Capability 
gap analysis

Technology 
sourcing decisions

Ecosystem 
scouting

New market creation 
through co-creation

Bird’s eye view of 
markets, 

technologies, and 
policy trends

Prioritization based 
on growth potential 
and social impact

Evaluate the 
adequacy of in-house 

technological 
foundations

In-house 
development/joint 
research/funding

Relationship-building 
with universities, 

research institutions, 
and startups

Solving technical 
issues through 

collaboration with 
partners

Co-creation 
track record
Co-creation 
experience

Reputation improvements

Improvement of absorption 
abilities of company personnel

Expansion of opportunities for 
higher quality collaboration
Improvement of quality in the 
next cycle

Transferred as 
technologies mature

 Simplification of 
 computational technology

 Deepening computational
 technology

 Computation method 
 design

 Reflecting computational
 results

Customized
SimulatorTechnology buildingTechnology building Materials developmentMaterials development

Reflecting Reflecting 
knowledgeknowledge

Reflecting Reflecting 
knowledgeknowledge

Innovative Technology Research Center, Institute 
for Advanced Integrated Technology (Goshomiya)

Stage for Co-creation (Yokohama)Case Study Case Study

ExperimentExperiment

Experiment/
evaluation

Domain 
knowledge

Understanding 
of computation

Domain 
knowledge

Customized
Simulator

3

2

1

4 Understanding 
of 

experiment

ComputationComputation
Computation/

analysis

Positive feedback loop
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An Organization That Focuses on Designing Success in 
the Market, Not Acquiring Patents

Naotake Ota
General Manager, Intellectual 

Property Department

R&D Strategies

Intellectual Property Strategies

Resonac positions intellectual property as a strategic asset for increasing corporate 
value. The Intellectual Property Department, which is responsible for IP, doesn’t stop with 
submitting patent applications and obtaining rights, but leverages the expertise we have 
built up and our practical know-how to design and implement methods for achieving 
success for our company and our businesses through IP, aligning the perspectives and 
goals of business units and R&D. We call this activity “IP Solution Design.”

Another strength of our IP is that we continue to update our approach in response to 
the changing market, technology, and competitive environment. This year, we have 
adopted the approach of linking our IP activities to our four value creation drivers. This 
makes it easier for us to convey results to our stakeholders and contributes to the motiva-
tion and sense of growth of each and every employee involved in intellectual property.

Below is our intellectual property value creation hypothesis. We formulate strategies based on our three IP policies, using 
the four value creation drivers that constitute corporate value as a common language, depending on the purpose and issues 
of each business. On this basis, we optimally combine and execute tactics, leveraging the IP utilization expertise accumulat-
ed to date. Furthermore, we will implement PDCA cycles while validating results with business units and R&D, continuously 
reviewing strategies to increase our contribution to enhancing corporate value.

We monitor the results of each activity using PatentSight+* 
TR and MC as our primary indices. Since 2022, both TR and 
MC have been steadily rising as a result of efforts to opti-
mize portfolio by creating a global patent network and 
performing dynamic stocktaking. Particularly in the semicon-
ductor field, we are getting significantly closer to our target 
area through an ambidextrous IP strategy of exclusivity x 
co-creation based on overseeing the entire supply chain.

We will continue to respond to changes in the business 
environment while refining our strategies and aim to raise 
company-wide TR and MC to the global level of the function-
al chemical field by 2028.

Value Creation Hypothesis | IP Strategies That Help Increase Corporate Value

Analysis of the Current Situation and Future Vision

Our Die Bonding Film is one of the semiconductor materials for which we have the 
No. 1* market share in the world. Amid the rapid speed of technological development 
and a continuously changing competitive environment, we have combined multiple IP 
tactics to build multi-layered and multi-faceted barriers to entry. These initiatives 
function as an element that supports our technological advantage, product reliability, 
and the enhancement of our brand power.

In the future, we will verify the effectiveness of IP strategies from the perspectives of value creation drivers and 
review which domains require additional measures to be taken. Together with our business units and R&D, we will 
further refine our strategies based on the changing business environment.

Lates t Topic Decision to Maintain Patent for Liquid Encapsulant for Use in Generative 
AI-related Semiconductor Packages

An opposition to patent was filed by a third party in regard to our liquid encapsulant patent, but on 
March 11, 2026, the Japan Patent Office affirmed the validity of our patent. This was announced in a 
press release. The Intellectual Property Department does not treat such responses to oppositions as 
mere legal actions, but leverages them as PR opportunities to appeal our technological capabilities to 
customers and serve as a check on competitors.

Future key po in ts o f  f ocus

*�The IP landscape tool supplied by LexisNexis. Technology Relevance (TR) is an 
indicator of the technology value of patents. It is calculated based primarily on 
the number of citations in patent screening. Market Coverage (MC) is an 
indicator of the market value of patents. It is calculated based primarily on the 
number of countries in which the technology has been patented and the rights 
acquisition ratio.

* F.B.I.: Future Business Image
* “ToBiwo” and “Future Business Image” are registered trademarks of Resonac in Japan

*�No. 1 in global sales volume for Die Bonding Film (die attach film category) according to Fuji Keizai “2025 Current Sit-
uation and Future Prospects of Semiconductor Material Market (Study Period: May to August 2025)”Results in 2024

Build multi-layered and 
multi-faceted barriers to 
entry to support business 

competitiveness

 �Leverage the IP landscape to create patents for next-generation 
products that anticipate future problems

 Create highly efficient patents with an eye toward executing rights
 �Timely and active rights execution based on market and business 
conditions

 �IP, business units, and R&D work together to create a patent network 
that encompasses customer execution

 �Regular review of our patent portfolio and risk management based 
on the results of Patent SDI (Selective Dissemination of Information; 
regular research system)

IP strategies Contribution domainsEffective tactics backed by experience

Maintain market position
Enhancement of brand 

strengths

Im
prove corporate value

IP Solution D
esign

Resonac’s IP TacticsResonac’s IP Strategies

Steadily executing the strategies we have drawn by making full 
use of optimal tactics that leverage our strengths

Design strategies that combine four value creation drivers and 
three policies for each business (IP Solution Design)

Implementation-oriented 
patent portfolio management

Workshops for identifying 
future issues

ToBiWo, F.B.I.*

Strategic exercise of rights 
by taking the optimal move 

based on the objective

Well-defined patent 
monitoring based on 
business conditions

IP landscape that supports 
management decisions, business 

decisions, and strategy formulation

External PR of technological 
and IP capabilities that attract 

co-creation and set us apart

A culture that exalts taking on new challenges and shares failures

Human resources who cross departmental boundaries to engage 
in co-creation with parties both inside and outside the company

An organization that continues to change in response to the 
changing environment

Resonac strengths that support the tactics

Effective tactics backed by experienceIP policiesValue creation drivers

Proactive IP

Fascinate with IP

Reliable IP

Revenue

Cost

Capital cost

Growth rate

Accelerating value creation 
through proactive IP activities

Disseminate intellectual assets that 
contribute to realizing our Purpose 
in the right place at the right time

Protecting business through the IP 
landscape and management platform
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Building Multi-level, Multifaceted Barriers to Entry and Evolving IP Strategies 
in Response to Environmental Changes 
Die Bonding Film IP Strategy

Case Study
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