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RESONAC REPORT 2026

Resonac’s Value Creation

Starting from the previous year, we present our Value Creation Hypothesis to clearly communicate to everyone both
within and outside the company how we create value. This hypothesis shows the expected results and the metrics
that should indicate the results, if the ingredients of value creation—namely, our strengths cultivated to date and our
key themes for the future—are mixed with “strategies,” “individual strengths,” and “corporate culture” using the
Value Creation Recipe.

This year, we also introduce some specific examples based on the hypothesis that “Resonac-style co-creation
accelerates this value creation.”

Going forward, we will continue to create value in ways that only Resonac can, using our unique approach.
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Chapter 2
Our Value to Society

External Feedback on Our Value Creation

Following the presentation of our value creation hypothesis in Resonac Report 2025, we have engaged in dialogue with various
stakeholders, including investors, experts, and employees.
We will incorporate our stakeholders' feedback into our management decisions to drive further value creation.
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Examples of Stakeholder Feedback We Received

It's commendable that management is taking the time to discuss value creation.

This is a wonderful initiative that challenges the cookie-cutter value creation narratives prevalent across Japanese
companies.

It's good that the input includes “cultivated strengths"—the source of competitive advantage.

Regarding the impact, how Resonac intends to “change society through the power of chemistry” should be clarified.

A deeper analysis is needed to identify the social issues that Resonac’s technologies and talent are uniquely positioned to
address.

There should be social and economic value along the path to corporate value. I'd therefore like to see disclosure of that
pathway and related initiatives.

Feedback from the Impact-Driven Corporate Value Enhancement Alliance (ICEA*)

Based on the Integrated Report and the value creation hypothesis, ICEA identified the following three elements of Resonac’s
value creation:

Profitability: High added value of irreplaceable materials backed by technology & business portfolio reform

Growth Potential: Expanding presence in the semiconductor field

Probability: “Execution Capability” = Development of co-creative talent
Amid rapidly changing social structures, Resonac anticipates emerging social issues and continues to hone its strengths in
technology and execution capability (co-creative talent) to drive value creation. ICEA believes this is why Resonac was able
to capture Al demand and establish a unique position.

*ICEA: Impact-Driven Corporate Value Enhancement Alliance. ICEA is one of the subcommittees of the Japan Impact-driven Financing Initiative

We want stakeholders to understand, through dialogue, that we are striving to create value that only we can
deliver in a way unique to us. To do so, we developed an approach we call Value Creation Hypothesis, engaged in
dialogue with many people, and received invaluable feedback. What we need to show is the story of the
mechanism and the trial-and-error process through which we seek to create value in pursuit of our Purpose.
The commitment to value creation and the execution capability that we demonstrate will undoubtedly lead to
expectations for our next phase of growth.

We place strong emphasis on investing in the technologies, talent, and organizational capabilities that will
become the sources of our future growth and competitiveness. As CFO, | ensure that our limited management
resources are appropriately allocated to growth fields. At the same time, | will work to make the outcomes visible
from both financial and non-financial perspectives, ultimately linking them to sustainable value creation. 1
Investors, after all, are looking closely at whether we can continue to grow sustainably over the long term. )

Currently, our materials technologies play a critical role in supporting generative Al. However, the value lies not
in the technologies themselves but in the products and services through which it is realized. We need to clearly

— demonstrate how we will build competitive advantage through co-creation and technological collaboration.
Resonac transitioned to Phase 2 of its Long-Term Vision. While accurately assessing risks and opportunities, we
will work to create economic, social, and environmental value.

forward, we will continue to evolve while further enhancing our execution capabilities, building on this culture as |
the foundation. By achieving both the happiness of individual employees and sustainable corporate growth, we ! _
aim to unlock even greater value creation. J

_J[;I believe that Resonac’s value creation cannot be achieved through strategies alone, but only when strategies,
- individual strengths, and corporate culture come together as one. To truly fulfill our Purpose, “Change society
through the power of chemistry,” we will continue to engage in co-creation with many partners.
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