
Five factors
  Condensable Factor: Intensity of 
commitment

  Receptive Factor: Ability to accept 
unconditionally

  Discriminative Factor: Ability to 
distinguish between black and white

  Diffusible Factor: Ability to break 
out and move forward

  Preservative Factor: Ability to 
build up while maintaining

* “Diffusible and preservative” factors and 
“receptive and condensable” factors are 
pairs, whereas discriminative factor 
stands as an independent trait among 
the five factors.

Developer: Keichi Kobayashi

LM
(leadership personnel)
Target   Growth market,  

market reform oriented
Thinking and action style   
Leading by example
Responsibility  Business expansion

AN
(anchor personnel)
Target   Markets on the verge of 

withdrawal, markets that are 
like wringing a dry towel

Thinking and action style   
Strict rule adherence
Responsibility  Business maintaining

TG
(tugboat personnel)
Target  New market oriented

Thinking and action style   
Scouting ahead
Responsibility   
Business development

ML
(management personnel)
Target   Stable markets that 

contribute to profits
Thinking and action style   
Steady improvement
Responsibility   Business 

improvement

Diffusible Factor
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CEO

Hidehito Takahashi
 Discriminative Factor: 11

CTO

Masato Fukushima
 Discriminative Factor: 12

CMO

Shigeru Fujita
 Discriminative Factor: 9

General Manager,  
High Performance Materials Business Headquarters

Takafumi Sakurada
 Discriminative Factor: 14

CFO

Hideki Somemiya
 Discriminative Factor: 15

CSuO

Nami Matsuko
 Discriminative Factor: 9

General Manager, Mobility 
Business Headquarters

Satoshi Hara
  Discriminative 
Factor: 14

General Manager,  
Basic Chemicals Business Unit

Hiroshi Adachi
 Discriminative Factor: 3

General Manager, Hard Disk Business Unit

Yasushi Makabe
 Discriminative Factor: 12

CSO/CRO

Tomomitsu Maoka
 Discriminative Factor: 15

General Manager,  
Electronics Business Headquarters

Hiroyuki Yamashita
 Discriminative Factor: 17

CHRO

Nori Imai
 Discriminative Factor: 14
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Resonac uses Five Factors & 
Stress (FFS) theory* to promote 
team building. The aim is to 
deepen understanding of oneself 
and others and, while maintaining 
psychological safety, enable each 
individual to recognize their role 
and make full use of their 
strengths. FFS theory is also 
applied to organizational design 
and human resource develop-
ment. Resonac’s management 
team, Team Takahashi, is struc-
tured in a manner truly suitable 
for a period of transformation. 
CEO Hidehito Takahashi leverag-
es the characteristics of LM 
(leadership personnel) to lead 
everyone, while TG (tugboat 
personnel) is responsible for 
pioneering, and ML (management 
personnel) is in charge of 
improvements.

Members of Resonac’s management team not only drive transformation in 
their respective areas of responsibility but also visit business sites in Japan 
and overseas and workplaces to engage in ongoing dialogue with employees.

In addition to town hall meetings, Moyamoya Meetings, and Purpose 
Exploration Café held by the CEO and CHRO during their visits to business 
sites and plants in Japan and overseas, General Managers of Business Units 
(BUs) and CXOs also visit plants in Japan and overseas to host town hall 
meetings and Sustainability Day events. Team Takahashi’s approach is 
characterized by on-site dialogues that embed the Values throughout the 
organization and help shape a corporate culture unique to Resonac.

* Latest analytical results

  Discriminative Factor:  
11 or more (analytical type)

  Discriminative Factor: 
Under 11 (intuitive type)

* Five Factors & Stress (FFS) theory: Developed in 
the study of stress and personality. It quantifies 
human thought and behavioral characteristics, 
which are the patterns in which people think and 
act arbitrarily and unconsciously, in terms of five 
factors and stress values, providing insight into 
whether an individual’s latent strengths are being 
positively or negatively expressed.

Initiatives to Penetrate and Implement Purpose and Values

CDIO 

Minoru Nomaru
 Discriminative Factor: 7

CTO for Semiconductor Materials

Hidenori Abe
 Discriminative Factor: 8

Management: Team Takahashi

On-site Dialogues 
by CEO and CHRO

Having completed Phase 1 of its Long-Term Vision, which began with the company’s second founding, Resonac has embarked on 
Phase 2. Team Takahashi will continue to lead reforms aimed at making Resonac a World-Class Functional Chemical Company. 
Here, we introduce the members of the management team who are advancing co-creation by drawing on their individual 
strengths, together with messages from each of them.

I devote more time to 
dialogues with 
employees than to 
anything else!

Over the past few 
years, we have 
developed a shared 
sense of what our 
Values look like in 
practice.

Team Takahashi: A Tapestry 
of Diverse Personalities

General Manager,  
Device Solutions Business Unit

Makoto Takeda
 Discriminative Factor: 16

General Manager, Graphite Business Unit

César Castiñeira
 Discriminative Factor: 8

CMEO/CQO

Naobumi 
Shimpo

  Discriminative 
Factor: 10
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The Age of AI Adoption: 
Rival Powers Rise! Executive AI Avatars Take the Field

We are working to create an environment where every employee can use AI in their day-to-day work. In 2025, we rolled out 
Copilot* across the company, expanding the number of paid licenses to 6,500. By making AI an integral part of our day-to-day 
operations, we aim to continuously improve productivity and create new value. As part of these initiatives, a team of young 
leaders developed “Executive AI Avatars”—AI agents designed to reflect each executive’s distinctive thought processes and 
decision-making style—and made them available internally in May 2026. By learning from executives’ past statements and the 
principles underlying their decisions, these AI avatars replicate their decision-making styles, enabling employees to approach 
their day-to-day work from a management perspective. Going forward, we will leverage AI to accelerate productivity gains and 
value creation, thereby driving sustainable growth in corporate value.

—The Use of AI at Resonac—

* Copilot: A generative AI assistant provided by Microsoft

2025

41 

38 

locations 
in Japan
locations 
overseas
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Nomaru, are you remaining true to your vision 
and making it a reality?

Makabe, have you consistently faced the facts 
and examined the data?

César, are you helping support industries around 
the world?

Adachi, have you made a meaningful contribution to 
the environment and society through our business?

Takeda, are you truly following through on your 
commitments?

To transform our business 
processes, we have steadily met 
our targets in digital infrastructure, 
systems implementation, AI 
deployment, cybersecurity, and 
talent development—and tangible 
results are beginning to emerge. 
You can look forward to what’s 
ahead!

While advancing structural reforms, 
including the consolidation and 
rationalization of sites, we shifted 
our focus toward data center 
applications, where demand is 
growing rapidly with the expansion 
of AI and cloud computing. This was 
the result of facing the facts and 
examining the data.

Through our graphite business, we 
support essential industries by 
building trusted partnerships and 
delivering performance, 
sustainability, and solutions that 
make a difference worldwide.

We’ve begun scaling up chemical 
recycling and transitioning to 
low-carbon energy, while also 
strengthening our capacity to 
reliably supply products that support 
essential infrastructure. Despite 
challenges posed by market volatility 
and profitability, we remain 
committed to these efforts.

We’ll continue to see our 
commitments through: swift as the 
wind in adapting our strategy; 
steady as the forest in refining our 
technology and cost 
competitiveness; fierce as fire in 
execution; and immovable as a 
mountain in safeguarding Japanese 
manufacturing.

Do I really look 
that villainous?!

Bring out the 
best in our 

people!

Onward to new 
horizons!

I’m humbled 
and honored!

Who’s my 
double?

Shimpo, have you maintained the momentum of 
improvement?

Yes. Our frontline manufacturing teams 
are making solid progress, and 
information about risks is being shared 
more widely. Going forward, we aim to 
further improve our systems—for 
example, by making differences in 
performance among sites more 
visible—and establish consistent, 
repeatable operating practices.

I’m much more 
colorful than 

that! (lol)

Whether behind the Whether behind the 
scenes or out in front, scenes or out in front, 
I’ll be there to support I’ll be there to support 
our frontline teams!our frontline teams!

Management: Team Takahashi

Meet “Team Takahashi,” 
Our Management Team

Executive AI Avatars of the members 
of Team Takahashi were generated by 
using historical figures with similar 
traits as models based on their 
remarks and characteristics!

The executives answer questions 
posed by their AI avatars. The small 
speech bubbles contain comments 
directed at the characters modeled 
on the executives.

  Scan the QR code for 
messages about the 
Long-Term Vision from 
Team Takahashi

A trailblazer who defies 
convention and leads 
transformation

The Real 
Takahashi

Oda Nobunaga

President and Chief Executive Officer  
(CEO)

Hidehito 
Takahashi

Takahashi, have you seen the transformation 
through since the company’s second founding?

Maoka, have you made decisions that will create 
lasting value?

Imai, have you continued to pursue bold change 
through people and culture?

Fujita, can you show in concrete numbers how 
you have strengthened our marketing and sales 
capabilities?

Yamashita, have you driven growth in the 
semiconductor industry through co-creation?

Somemiya, have you seen the financial and 
capital reforms through to full optimization?

Hara, are you delivering innovative technologies? Sakurada, are your efforts translating directly 
into value for customers?

I’ve never settled for half measures 
in our transformation. I’m confident 
we have been on the right track, 
and we’re now seeing tangible 
results. But there’s no such thing 
as “completion.” Let’s work 
together to make Resonac a great 
company.

Decisions, by their very nature, are 
meant to influence the future. I 
approached every decision with 
pride and conviction, guided by one 
goal: to make Resonac a company 
people admire.

We’ve taken on one challenge after 
another! Working hand in hand 
with the CEO, and together with 
our roughly 22,000 employees, 
we’ve been building a new culture 
for Resonac. Next comes the 
“Happiness” phase, where 
everyone takes the initiative to 
create value. 

Our shift to a co-creation model for 
working with customers is now 
delivering measurable results. I’m 
proud of our salespeople for 
forging a new kind of relationship 
with our customers.

By strengthening collaboration 
both within and beyond the 
company, we will continue to 
co-create value in the 
semiconductor sector and, through 
these sustained efforts, help drive 
the industry’s growth.

While we’ve largely achieved 
optimization, we’ll continue to 
improve capital efficiency and 
refine our business portfolio. We’ll 
enhance our financial flexibility to 
enable bold strategic moves and 
achieve true optimization by 
improving ROIC—without fail.

Through co-creation with our customers, 
we’ve focused on delivering innovative 
technologies for lightweighting and 
thermal management that support 
electrification and carbon neutrality. At 
the same time, we’re reviewing 
underperforming businesses to 
strengthen both profitability and 
competitiveness.

We’re increasingly creating value 
not only for our customers but 
within the company as well. 
Leveraging our broad capabilities 
across ceramics, resins, 
monomers, and other materials, 
we’re evolving toward an 
application- and solution-oriented 
business model.

If I’m to be struck 
down, let it be at 
Ms. Imai’s hands!

Outsmarted 
again—just like 

Yoshimitsu by Ikkyu...

No sign of 
Hideyoshi...

Disciples 
wanted

I’d rather not 
die young…

I will continue to 
strive in pursuit of 

the path.

I seek no one’s 
favor.

I’m all for going 
smoke-free.

A driving force who 
bridges divides and 
changes the course

The Real 
Somemiya

Sakamoto Ryoma

Chief Financial Officer  
(CFO)

Hideki 
Somemiya

A co-creation leader who 
connects the world and 
creates value

The Real Abe

Hiraga Gennai

CTO for Semiconductor 
Materials

Hidenori Abe

A strategist who anticipates 
what lies ahead, charts a path 
to victory, and leads the way

The Real 
Sakurada

Kuroda Kanbei

General Manager,  
High Performance Materials 
Business Headquarters

Takafumi Sakurada

A principled leader who remains 
true to his convictions and faces 
every challenge head-on

The Real Hara

Uesugi Kenshin

General Manager,  
Mobility Business Headquarters

Satoshi Hara

A trusted operator who works 
behind the scenes and protects 
what matters—without fail

A master who calmly assesses each 
situation, chooses the best course 
of action, and achieves results

The Real 
Shimpo

The Real Makabe

Hattori Hanzo Yagyu Munenori

Chief Operations, Manufacturing and 
Engineering Officer (CMEO)/ 
Chief Quality Officer (CQO)

Naobumi Shimpo

General Manager,  
Hard Disk Business Unit

Yasushi 
Makabe

A navigator who inspires 
the crew and charts a 
course toward new horizons

The Real César

Juan Sebastián Elcano

Fukushima, what challenges did you take on, and 
what did you change?

We’ve transformed the way we develop 
technology. We combined the strengths of 
two companies and redesigned R&D around 
co-creation and dialogue. By leveraging 
ambidextrous talents skilled in both 
computational science and experimental 
research, we are developing technologies 
with the potential to drive meaningful social 
change.

I’m just so happy!

A craftsperson who forges 
raw materials into lasting 
value

The Real 
Fukushima

Horikawa Kunihiro

Chief Technology Officer  
(CTO)

Masato 
Fukushima

General Manager,  
Graphite Business Unit

César  
Castiñeira

A master who discerns 
what truly matters and 
creates spaces for dialogue

A leader who unites people 
and turns individual strengths 
into collective power

The Real 
Matsuko

The Real Adachi

Sen no Rikyu

Mori Motonari

Chief Sustainability Officer 
(CSuO)

Nami Matsuko

General Manager,  
Basic Chemicals Business Unit

Hiroshi Adachi

A change agent who 
challenges conventional 
wisdom and turns the tide

A leader who creates value 
through discipline and 
co-creation

The Real Imai

The Real 
Yamashita

Akechi Mitsuhide

Tokugawa Mitsukuni

Chief Human Resource Officer 
(CHRO)

Nori Imai

General Manager, Electronics 
Business Headquarters

Hiroyuki 
Yamashita

A leader who codifies 
excellence and embeds it 
throughout the organization

A commander who connects 
strategy with execution and unlocks 
the organization’s full potential

The Real Fujita The Real Takeda

Chiba Shusaku Takeda Shingen

Chief Marketing Officer  
(CMO)

Shigeru Fujita
General Manager,  
Device Solutions Business Unit

Makoto Takeda

A unifying leader who 
harnesses diverse strengths 
for the greater good

A reformer who redesigns 
systems, changes the course, 
and creates new value

The Real Maoka The Real Nomaru

Ashikaga Yoshimitsu Tanuma Okitsugu

Chief Strategy Officer (CSO) /  
Chief Risk Management Officer (CRO)

Tomomitsu 
Maoka

Chief Digital Information Officer 
(CDIO)

Minoru  
Nomaru

I’ll travel the 
world to make it 

happen.

Question  
by AI

Great 
figure

Executive’s 
comment

Matsuko, is that challenge helping bring our 
Purpose to life?

Discover our Resonac Pride 
Products and Services! Through 
co-creation, we continually 
enhance the value they deliver and 
take pride in helping shape a better 
society. We hope you’ll join us!

Abe, have you helped shape the future of 
advanced packaging through co-creation?

JOINT has brought together 
customers, equipment 
manufacturers, materials suppliers, 
and design tool manufacturers from 
around the world. Together, we’re 
shaping a shared vision for the 
future of advanced packaging and 
accelerating technological 
development to make it a reality.

https://www.resonac.com/sites/default/files/2026-08/sustainability_team_takahashi_e.pdf

