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Semiconductor and
Electronic Materials

Serious occupational accidents

Chemicals
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Innovation Enabling
Materials

Mobility

Serious occupational accidents

Serious occupational accidents

*1 Reduction of greenhouse gas emissions (Scope 1 + Scope 2) (consolidated) (from the level of 2013)

a more sustainable

planet and society

where people can

CEO Takahashi’s Say & Do (Long-Term Vision Phase 2)

—

ive with happiness

( Achievements in Long-Term Vision Phase 1

1 @ Focused investment in the semiconductor business (enhanced profitability as we strive to

and efficiency)

@ Withdrawal from unprofitable businesses and restructuring (improved
efficiency)

© Enhancement of integration through co-creative development (strengthened
differentiated development)

@ Establishment of team management and inculcation of Purpose and Values

efficiency

@ Strengthen growth through co-creation and
innovation

©) Establish a sustainable growth foundation through a
culture of co-creation

o

ecome
World-Class

) Functional Chemical

Q

/[0 Optimize the business portfolio to improve capital

Company.

Business and Technology Development

Business Portfolio Reform Business and Technology Development

2021-2024: 11 business divestitures
(Combined business value over ¥200 billion)

EPH @ Resonac Packaging Corporation (food

Business Portfolio Reform

@ Spin-off of
Crasus Chemical Inc. (olefins
and derivatives business)

Building a co-creation-based platform for business and technology development focusing on
semiconductors and shifting to customer-centric development

Evolving the co-creation framework to enable business and technology development that creates competitive
advantage (growth realization stage)

(@ Deepening global, cross-industry co-creation through JOINT3 and US-JOINT @ Evolving toward

Specific measul

EEiernens (D Promoting co-creative development through JOINT2 (2 Establishing a

packaging materials business) (@ Clean-S Showa platform for verification by the PSC* combining materials, equipment, and processes (3 Expanding @ Transfer of automotive ial structure-driven solution proposals by leveraging capabilities in semiconductor materials, evaluation, and analysis @)
Co., Ltd. (exhaust gas abatement equipment co-creation in the mobility field by the Power Module Integration Center (PMiC)* @) Establishing a gmslizdssmduas and materials Accelerating verification and proposal cycles through an understanding of customer processes (@) Accelerating develop-
usi

business) @ Resin molded products business in
China @ F2 Chemicals Ltd. ® FIAMM Energy
Technology S.p.A.

hypothesis-driven development process that begins with customer dialogue and proceeds through
verification () Providing solutions that integrate products and evaluation across the entire semiconduc-
tor manufacturing process, from front-end to back-end processes

Cultivation of Human Resources / Corporate Culture Sustainability
o)

Establishing and embedding O\
sustainability as a management foundation

SR s (D Establishing a
sustainability promotion system

(@ Identifying material issues and setting
non-financial KPIs (3 Beginning efforts to
make contributions to society and the
environment visible

ment and improving accuracy through the use of Al/MI and computational science (& Creating next-generation themes by
leveraging market intelligence

Cultivation of Human Resources / Corporate Culture Sustainability

Evolving the culture of co-creation into a
“capability that delivers results” and building a talent
base that supports sustainable growth

( Developing a culture of
co-creation and enhancing employee happiness

(@ Skills-based talent deployment (3 Advancing
development @ Human resources investment with
a focus on improving human capital ROl

Evolving toward governance that
supports value creation through appropri-
ate risk-taking

(@ Enhancing decision-mak-
ing to support portfolio management @
Balancing risk management and growth
strategy (@ Strengthening governance
through dialogue with stakeholders

Embedding sustainability into business
operations and translating social value into
corporate value

(D Business development by
viewing sustainability as a growth opportunity
(@ Value creation across the entire value chain
(® Continuing and advancing the initiatives for
carbon neutrality and other initiatives

Focusing on fostering a sense of unity
following the merger and laying the foundation for
a culture of co-creation

Establishing a post-merger manage-
ment structure and governance framework

Specific measure

SRl WENRINENS (D Establishing a
governance structure centered on the Board of
Directors and the Management Committee
@ Identifying and addressing companywide key
risks (@ Strengthening compliance / internal
control

Specific measu

EleEEmens (D Inculcating
Purpose and Values through AHA!, town-hall
meetings, roundtable discussions, etc.

@ Identifying organizational challenges through
engagement surveys (3 Promoting co-creative
leadership training and the personnel system

* The former Packaging Solution Center (PSC) and the former Power Module Integration Center (PMiIC) were integrated in 2026 to form the Packaging and Power Solution Center (PSC).

019 020



See page 127 for other KPlIs.
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What's Different! Overview of Long-Term Vision Phase 2

In Phase 1 of the Long-Term Vision during Resonac’s second founding from 2022, we pursued the transformation of the business
structure by reforming the business portfolio and strengthening the management foundation during a second founding phase
following the merger. In Phase 2, we will transition to the growth realization stage, building on the structural reforms to date. We
will enhance our business growth and earning power by concentrating management resources in the semiconductor and elec-
tronic materials fields and accelerating co-creation and innovation. At the same time, we will increase corporate value by bringing
a culture of co-creation to life and strengthening human capital, underpinned by the practice of our Purpose and Values, as we
strive to become a World-Class Functional Chemical Company.

Change Society through the Power of

Chemistry

Values

Solid Vision & Solid Integrity

Vision

Passionate & Results-Driven; Agile & Flexible; Open Minds & Open Connections;

We co-create a more sustainable planet and society where people can live with happiness,
as we strive to become a World-Class Functional Chemical Company*.

* Company that can compete on the world stage; Company that contributes to a sustainable global society; Company that develops co-creative talent

Material issues

Create Social Value through Innovation
and Businesses

Build a Strong Business Foundation to
Support Growth

Develop Autonomous and Creative Talent
and a Culture of Co-creation

Management agenda

Sustainable growth
through businesses

Advanced . . Increasing productivity
manufacturing built on and creating value
safety and quality through Al

Promoting co-creative Implementing
innovation sustainability

Developing a culture of
co-creation and
enhancing employee
happiness

Company-wide KPIs for 2030

*No timeline is set for || )

Sustainable
growth through

businesses

Advanced
manufacturing
built on safety and

Increasing

Promoting productivity and

co-creative
innovation

Strengthening
portfolio
management

Implementing
sustainability

creating value

quality

through Al

Developing a culture
of co-creation and
enhancing employee
happiness

Revenue: Over ¥1
trillion

ROIC: 10%

EBITDA margin to sales:
Over 20%

Number of certified
Resonac Pride Products
and Services: Increase

Promoting (technology-
driven) new product
development*!

Enhancing the market
value and technical
value of patents
MC: >1.0, TR: >1.2

*!' Through R&D
progress index
management

Number of certified
Resonac Pride Products
and Services: Increase

GHG emissions
Scope 1and 2: 30%
reduction (by 2030 from
the level of 2013)
Scope 3: (under
consideration) (SBT to
be obtained)

Number of serious
compliance violations: 0

Progress rate of risk
response measures /
Top management
review cycle: Increase

Number of serious
safety and health /
equipment and
process /
environmental
incidents: 0

Number of serious
product-related
accidents: 0

Sustainable
procurement ratio:
100%

ROIC: 10%

EBITDA margin to sales:

Over 20%

EPS: ¥500

Al service adoption rate
in business operations:

Employee engagement
score: Year-on-year
increase

Cumulative achievement
rate of business benefit
ROI*? Over 100%

EV/EBITDA multiple:
x15

Net Debt/EBITDA ratio:

x3

*? Business benefit
amount relative to IT
expenditures
(outsourcing costs +
capital expenditures)
contributing to the
business

Purpose and Values
implementation score:
Year-on-year increase

Human capital ROI
(disclosure from 2028
onward)
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Chapter 1
Next Phase!

“Shape” Growth Trajectory

By optimizing our business portfolio, we will reassess our
business fields and capital allocation to chart a course for
future growth. Identifying growth fields by selection and
concentration, we will enhance the performance of
materials based on basic chemicals and create new value
in cutting-edge fields such as semiconductors and
mobility!

“Expand” Growth Footprint

Our technologies, cultivated through deep understanding
of customer processes and rapid verification and propos-
al cycles, are the source of technology value. Our ability
to work closely with customers, developed through
proactive gathering of market intelligence and flexibility
in responding to change, is the source of customer value.
By integrating and evolving this value, we will lead the
market and expand our growth in advanced semiconduc-
tor materials!

“Support” Growth Initiatives

We support the growth of individual employees by
implementing Purpose and Values and enhancing
employee happiness. Through dialogue and opportunities
to take on challenges, we encourage autonomous action
and help each person realize their full potential. By
further developing a culture of co-creation and enhancing
our ability to create value, we strengthen the foundation
that supports sustainable growth!

Next-
| d Generation
Mobility

Advanced

Basic Functional
Semiconductors

Chemicals Design

Innovation Semiconductor
Chemicals Enabling Mobility and Electronic

Materials Materials
Supporting daily life  Enhancing the Reinventing Providing one-stop
and social performance of Acceleration, solutions from
infrastructure in materials Steering, and material design to
the Tokyo Braking packaging
metropolitan area evaluation

Advancing value through Resonac’s co-creation.

“Shaping” growth with the power of chemistry

Our Technology
Unlocksthe (it
Future

Our Close Partnerships

Build Trust

Customer Process Insight ) ( Proactive Market Intelligence )

> (Flex'\bility in Responding to Change)

(
N

V\ Rapid Verification & Proposals

Our technologies and partnerships evolve through co-creation
Leading the market and “expanding” our growth in
advanced semiconductor materials

L Foster! Enhance Employee
Purpose and Co-creatio “Happiness"
Values

© Passionate & Results-Driven

© Agile & Flexible

© Open Minds & Open Connections
® Solid Vision & Solid Integrity

® Physical and Mental Health
® Job Satisfaction

® Sense of Growth

@ Connection with Colleagues
® Sense of Achievement

Developing a culture of co-creation

“Supporting” employee growth to unlock
greater potential.

Here’s How We Developed Our New Long-Term Vision!

Through extensive discussions involving our business unit, head-
quarters functions, and corporate officers, we formulated our “vision,”
“material issues,” and “key initiatives and KPIs"—all rooted in our
“aspirations.” The formulation process was guided by the following
three considerations:

Shifting from a company-centric perspective to
a “societal” perspective

Integrated strategy without separating financial and
non-financial aspects

Being simple by streamlining complex hierarchical
structures

(We developed the vision through
extensive company-wide discussions,
with the aim of contributing to the \
sustainable growth of both society

\and our company.

|
Rumi Ueyama Sustainability Department ' i

-

We have defined our vision and action

tom-up dialogues.

plan through top-down and bot- N\
\_ J

Kensuke Sato Corporate Planning Department
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