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What Does an Integrated Report  
Mean to Resonac?

How we have created value from the past to the present and whether we have the structure (business model) and 
capabilities to create value in the future.

Our valued stakeholders with whom we wish to have a long-lasting relationship, including investors with medium- 
to long-term perspectives

2021

Merger of the two 
companies was 

decided

2022

Effective integration

2023

Resonac established

2024

Year before the 
financial and non-
financial targets

2025

Final year of Long-
Term Vision Phase 1

2026

First year of Long-
Term Vision Phase 2

A communication tool for building trust in Resonac’s management, engaging in persuasive dialogue, and co-creating 
value. It also plays a role in fostering a corporate culture by aligning the direction of Resonac employees.

We prepared our Integrated Report with the following in mind.

In the second founding, marked by the birth of Resonac through the integration of two companies, we have produced 
Integrated Reports to proactively address stakeholders’ questions and deepen their understanding of the significance of 
the integration, our strategies, and the foundation for value creation. Starting in 2026, based on a new Long-Term Vision, 
we will share our unique approach and hypothesis on value creation, and through dialogue with everyone, we will 
communicate this as the starting point of co-creation to shape the future together.

1. Planning and preparation of editorial policies and contents by means of planning meetings held 
every two months
Members: CFO, CSO/CRO, CHRO, CSuO, and staff from the Capital Strategy Department,  
the Human Capital Management Department, the Corporate Strategy & Resilience Department,  
the Brand Communication Department, and the Sustainability Department

2. Decision of direction and message during meetings of the Sustainability Promotion Council, 
attended by the CEO, all other chief officers, and all general managers of business units

3. Discussion of each page with Sustainability Partners and those in charge of each department, 
and draft writing

4. Deliberation and approval by the Sustainability Promotion Council attended by the entire 
management team

How RESONAC REPORT is made

Key opinions from last year’s RESONAC REPORT and incorporation into this year’s RESONAC REPORT

What for?

To whom?

Provide what?

1. Four years since the integration, I am wondering if there are any new challenges specifically facing Resonac now

2.  A deeper analysis is needed to identify the social issues that Resonac’s technologies and talent are uniquely positioned to address.

This year’s report reviews the four years since the integration and presents the challenges and plans to be undertaken in Phase 2. Now that we 
have established a foundation, management and employees explain what we should tackle as “Say & Do.” In addition, in each dialogue, we select 
and plan the challenges that particularly need improvement, and each page presents the vision, challenges, results, and plans for each theme.

Currently, we are taking on the challenge of visualizing the social and environmental contributions of Resonac Pride Products and Services, but we 
need to explore more persuasive ways of communicating our social impact to convert these contributions to economic value. This report shows 
the relationship between our business and society on the cover and presents various information (R&D, human resource strategies, value creation 
hypothesis) regarding solutions to social issues. We would like to explore these matters further through dialogue and utilize this for business 
management. We would appreciate your feedback.

  What has been 
achieved since the 
second founding?

  Has the value creation 
process changed?

  What are the 
challenges of Phase 2?

  We would like to know 
more about value 
creation

  What are Resonac’s 
goals?

  What challenges are 
in the way of 
achieving targets?

  Who is the CEO? What 
was the reason and 
process for the selection?

  The companies effectively 
merged, but organizational 
integration is still a long 
way off

  What’s going to 
change after 
becoming Resonac?

  Reforms are 
progressing at a rapid 
pace, but is 
governance okay?

  What does the Showa 
Denko and Hitachi 
Chemical merger 
entail?

  Is there really any 
point in merging?

 Four years since Resonac’s “second founding.” Ready for Phase 2
Following Resonac’s integration of two companies, defined as a “second founding,” we entered Phase 2 of the “second 
founding” in 2026. In Phase 1, we focused mainly on “strategy,” “individual strength,” and “corporate culture,” which 
are central to maximizing corporate value, and we have come close to almost finishing our business portfolio reform, 
which is the “strategy” portion. From now on, we will focus more on business strategy, company-wide material issues, 
and the management agenda. Regarding the people and culture that determine the feasibility of a strategy, we are proud 
that Resonac’s new “corporate culture” has been fostered and taken root as a result of pushing forward with reforms 
to the fullest extent. In Phase 2, we believe that co-creative talent capable of increasing corporate value by leveraging 
“individual strengths” is poised to play an increasingly vital role. This is the beginning of a phase where we will achieve 
growth. We will shape, expand, and support growth.

 Where true corporate value stands today
Last year’s Integrated Report stated that “the stock price mirrors an approximation of a company’s value,” but instead of 
getting too caught up in the ups and downs of stock prices, “management will revisit the company’s Purpose, Values, 
and core competencies to maximize true corporate value.” We committed to creating the value that only we can build, in 
our own way, with the “Resonac value creation hypothesis” poised to create value and change society by combining 
various initiatives with strategies, individual strengths, and corporate culture.

One year has passed since then. It was also a year when our new hypothesis, that co-creation the Resonac way 
accelerates value creation, came to fruition. Thanks to improving performance and favorable market conditions, our 
stock price is doing very well. We would be beyond delighted if this resulted in fostering a sense of understanding that 
our hypothesis-based initiatives lead to growth and having the capital markets recognize this. Going forward, we will 
continue striving to maximize what we define as true corporate value and share with you not only our results but also 
the stories behind them.

 Beyond the Integrated Report 
This year’s Integrated Report prominently features our enthusiasm for Phase 2, with everyone from management to 
employees passionately sharing the commitment to “Say & Do” in their own words. In our Integrated Report four years 
ago, we received feedback that “the results do not match the enthusiasm,” but this year we can share the results of 
Phase 1 with you. We would appreciate your understanding and support for our enthusiasm. This report includes more 
individuals than usual, because it features a wide range of expectations and requests from stakeholders. We under-
stand the opinion that there is too much narrative information, including discussions and dialogues, but particularly in 
this age of AI, we want to share our commitment and vision for the future, which numbers and data from the past cannot 
capture alone. We hope to convey this tangible sense of passion through this format. Furthermore, Japanese-style 
management, meaning of individual happiness, and the link between social impact and economic value go beyond 
corporate boundaries, potentially exceeding the existing framework of Integrated Reports. However, this also embodies 
Resonac’s spirit. We decided to share the value we aim to co-create with society, in our own way.

This report serves as a starting point for dialogue with everyone. We will continue our 
endeavors on this front.

We would appreciate your honest feedback.

Phase 2 of Resonac’s  
Second Founding Begins Let us know your opinions on 

Resonac’s value creation

Resonac’s pursuit 

of value creation 

continues...

https://forms.cloud.microsoft/r/0q07bhNp8N
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Let’s master the basic menu!Let’s master the basic menu!

START  

here first!!

Recipe for top-notch human resourcesRecipe for top-notch human resources

Recipe for sustainabilityRecipe for sustainability

Detailed information for those who require it, including data and corporate history; 
KPIs and performance results linked to material issues and management agendas; 
initiatives on climate change, biodiversity, etc.; financial statements and company 
overview!
You can also view external evaluations here

DATA SECTIONDATA SECTION

Resonac’s value creation recipeResonac’s value creation recipe

Who, what, and how to change: Recipe to change society through the power of chemistryWho, what, and how to change: Recipe to change society through the power of chemistry

Introduces and highlights important 
concepts, what businesses we operate and 
where, and how much we earn

What does  
Resonac do?

 P005

1

Will it really go that well?! CFO 
Somemiya answers finance and 
capital questions

How money is 
spent in detail!

 P027

Understanding the foundation that 
supports competitiveness and co-creation

Supporting organizational 
capabilities: “Safety” and 
“Digital”

 P041

Visualizing the embodiment of our Purpose 
and Values

More Resonac Pride 
Products and Services 
that embody the 
Resonac spirit

 P043

Launching JOINT3: 
Co-creation discussed by Ms. 
Segawa of Tokyo Electron and 
JOINT mastermind Abe

JOINT3 dialogue on 
changing the future 
through co-creation

 P047

1

Re-inventing acceleration, 
steering, and braking for 
mobility!

Mobility
 P061

5

SiC epitaxial technology 
supporting AI data centers!

SiC Epitaxial 
Wafers

 P059

4

Data storage supporting the 
AI society with a competitive 
advantage!

Hard Disk 
Media

 P057

3

These are our strategies for 
growth areas aiming to be 
World-Class!

Front-end / Back-end 
Semiconductor 
Materials

 P053

2

Platform for new materials and 
technologies toward an exciting 
society!

Innovation 
Enabling 
Materials

 P063
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Urban chemical park supporting 
the future of people and 
communities

Basic Chemicals
 P065

7

Expand co-creation across the entire value chain 
under the slogan of “Position sustainability at 
the core of management”!

Overview of initiatives
 P093

Summary of the points raised by Outside 
Director and the changes over the past few 
years!

Transformations 
achieved through ongoing 
communication!

 P099

1

Directors and Audit & Supervisory Board 
Members, diverse individuals, engage in 
lively discussions

Board members
 P101

Effectiveness of the Board of Directors and 
the activities of the Nomination and 
Remuneration Advisory Committees!

Corporate governance
 P107

Engagement with diverse stakeholders

Stakeholder 
engagement

 P119

Pushing forward with companywide key 
risks and Group governance initiatives

Risk management
 P115

Leading researcher on happiness and 
well-being Professor Maeno and CHRO 
Imai talk about happiness

Dialogue exploring 
co-creation culture 
and happiness for 
further growth
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Bringing human creativity and 
happiness to the center of human 
capital management!

Human resource 
strategies

 P073

2

Measures toward realizing work styles 
that enable employees to experience 
happiness

Pursuit of happiness
 P075

3

A project for individuals to choose an 
independent learning path and grow in the 
optimal way

Learning Festival for 
independent study

 P077

4

RESONAC REPORT 2026 will help 
you understand Resonac’s past  
and future!
We organized it so that you can read 
what you want to learn about in  
the order that you want to learn.
Start with whatever information  
you like!

Recipe for Reading

Recipe for governance, the Resonac wayRecipe for governance, the Resonac way

Quick Read

15
minutes

Quick Read

12
minutes

Quick Read

5
minutes

Quick Read

8
minutes

Quick Read

10
minutes

Quick Read

20
minutes

Preferred Networks, Inc. x Resonac talk 
about the future of R&D

Dialogue on R&D 
possibilities opened up 
by AI and computational 
science!

 P079

1

2

A quick overview of Resonac’s research 
and development strategies

Overview of 
Resonac’s R&D

 P085

4

Research and development activities 
from a long-term perspective 
starting from social issues

Sustainability
 P088

3

Enhancing research capabilities: 
The current state of the Research 
and Development Center and the 
introduction of a project system

Research and 
Development Center 
enhancement
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This is how to cultivate human 
resources that create 
groundbreaking future technologies!

Research and 
development process

 P089
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Designing Resonac’s winning 
business strategy starting from 
intellectual property!

Intellectual property 
strategies

 P091

3

Long-Term Vision Phase 2 is underway!
What will we do, by when, and where are we aiming?
Explanation of the characteristics of the board 
members leading the battle, using historical figures 
as examples

Progress in “Change Society 
through the Power of Chemistry”

 P019
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Explanation of the secrets to continuously 
creating value!

Value creation 
hypothesis

2

CEO Takahashi’s commitment to 
becoming World-Class!
Leaders should be like this!! A 
scathing critique of JTC in a 
dialogue between Mr. Toyama of 
JPiX and CEO Takahashi

Get to know CEO 
Takahashi’s mind!

 P009

Part 1

Part 2

 P015
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1

The strengths of MCL, a product that 
supports the AI age!

Example: Semiconductor 
material

 P037

2

Secrets of “aluminum suspension”!

Example: Mobility
 P039

3 5

4

2 4

3 5

1

Comprehensive initiatives on climate change, 
circular society, biodiversity, environmental risks!

Environment
 P095

2

Our approach, Resonac’s unique 
human rights issues, and how we 
address them!

Human rights
 P097

3

Quick Read

10
minutes

Recipe for developing the Recipe for developing the 
strongest technologiesstrongest technologies


