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RESONAC REPORT 2026

Phase 2 of Resonac’s
Second Founding Begins s ]

Resonac’s value creation J

@ Four years since Resonac’s “second founding.” Ready for Phase 2

Following Resonac's integration of two companies, defined as a “second founding,” we entered Phase 2 of the "second
founding” in 2026. In Phase 1, we focused mainly on “strategy,” “individual strength,” and “corporate culture,” which
are central to maximizing corporate value, and we have come close to almost finishing our business portfolio reform,
which is the “strategy” portion. From now on, we will focus more on business strategy, company-wide material issues,
and the management agenda. Regarding the people and culture that determine the feasibility of a strategy, we are proud
that Resonac’s new “corporate culture” has been fostered and taken root as a result of pushing forward with reforms
to the fullest extent. In Phase 2, we believe that co-creative talent capable of increasing corporate value by leveraging
“individual strengths” is poised to play an increasingly vital role. This is the beginning of a phase where we will achieve

growth. We will shape, expand, and support growth.

@ Where true corporate value stands today

Last year's Integrated Report stated that “the stock price mirrors an approximation of a company's value,” but instead of
getting too caught up in the ups and downs of stock prices, “management will revisit the company's Purpose, Values,
and core competencies to maximize true corporate value.” We committed to creating the value that only we can build, in
our own way, with the “Resonac value creation hypothesis” poised to create value and change society by combining
various initiatives with strategies, individual strengths, and corporate culture.

One year has passed since then. It was also a year when our new hypothesis, that co-creation the Resonac way
accelerates value creation, came to fruition. Thanks to improving performance and favorable market conditions, our
stock price is doing very well. We would be beyond delighted if this resulted in fostering a sense of understanding that
our hypothesis-based initiatives lead to growth and having the capital markets recognize this. Going forward, we will
continue striving to maximize what we define as true corporate value and share with you not only our results but also
the stories behind them.

@ Beyond the Integrated Report

This year's Integrated Report prominently features our enthusiasm for Phase 2, with everyone from management to
employees passionately sharing the commitment to “Say & Do" in their own words. In our Integrated Report four years
ago, we received feedback that “the results do not match the enthusiasm,” but this year we can share the results of
Phase 1 with you. We would appreciate your understanding and support for our enthusiasm. This report includes more
individuals than usual, because it features a wide range of expectations and requests from stakeholders. We under-
stand the opinion that there is too much narrative information, including discussions and dialogues, but particularly in
this age of Al, we want to share our commitment and vision for the future, which numbers and data from the past cannot
capture alone. We hope to convey this tangible sense of passion through this format. Furthermore, Japanese-style
management, meaning of individual happiness, and the link between social impact and economic value go beyond
corporate boundaries, potentially exceeding the existing framework of Integrated Reports. However, this also embodies
Resonac's spirit. We decided to share the value we aim to co-create with society, in our own way.

This report serves as a starting point for dialogue with everyone. We will continue our
endeavors on this front.
We would appreciate your honest feedback.
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What Does an Integrated Report
Mean to Resonac?

We prepared our Integrated Report with the following in mind.

- 2 How we have created value from the past to the present and whether we have the structure (business model) and
PrOVIde What 2 capabilities to create value in the future.
2 Our valued stakeholders with whom we wish to have a long-lasting relationship, including investors with medium-
TO Whom O to long-term perspectives

What for? A communication tool for !)uilding Frust in Resonac's managemlenF, engagipg in'persuasive dialogue, and co-creating
. value. It also plays a role in fostering a corporate culture by aligning the direction of Resonac employees.
In the second founding, marked by the birth of Resonac through the integration of two companies, we have produced
Integrated Reports to proactively address stakeholders’ questions and deepen their understanding of the significance of
the integration, our strategies, and the foundation for value creation. Starting in 2026, based on a new Long-Term Vision,
we will share our unique approach and hypothesis on value creation, and through dialogue with everyone, we will
communicate this as the starting point of co-creation to shape the future together.
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Key opinions from last year’s RESONAC REPORT and incorporation into this year’'s RESONAC REPORT

1. Four years since the integration, | am wondering if there are any new challenges specifically facing Resonac now

This year's report reviews the four years since the integration and presents the challenges and plans to be undertaken in Phase 2. Now that we
have established a foundation, management and employees explain what we should tackle as “Say & Do.” In addition, in each dialogue, we select
and plan the challenges that particularly need improvement, and each page presents the vision, challenges, results, and plans for each theme.

2. A deeper analysis is needed to identify the social issues that Resonac’s technologies and talent are uniquely positioned to address.

Currently, we are taking on the challenge of visualizing the social and environmental contributions of Resonac Pride Products and Services, but we
need to explore more persuasive ways of communicating our social impact to convert these contributions to economic value. This report shows
the relationship between our business and society on the cover and presents various information (R&D, human resource strategies, value creation
hypothesis) regarding solutions to social issues. We would like to explore these matters further through dialogue and utilize this for business
management. We would appreciate your feedback.

How RESONAC REPORT is made

1. Planning and preparation of editorial policies and contents by means of planning meetings held
every two months
Members: CFO, CSO/CRO, CHRO, CSu0, and staff from the Capital Strategy Department,
the Human Capital Management Department, the Corporate Strategy & Resilience Department,
the Brand Communication Department, and the Sustainability Department

2. Decision of direction and message during meetings of the Sustainability Promotion Council,
attended by the CEO, all other chief officers, and all general managers of business units

3. Discussion of each page with Sustainability Partners and those in charge of each department,
and draft writing

4. Deliberation and approval by the Sustainability Promotion Council attended by the entire
management team
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