
Management: Team Takahashi

Resonac aims to be a World-class Functional Chemical Company from Japan by 2030. These reforms are being led by management team, 
“Team Takahashi.” CEO Takahashi likened the current team composition to an orchestra.  P12 / Message from the CEO  To show how each 
member of Team Takahashi is working hard in their respective roles, achieving results, and creating harmony with the other members, we 
introduce them in illustrations of them playing musical instruments (the reasons for selecting their instruments can be found here: 

 WEB ). We also present their passionate messages about the goals they want to achieve through cross-organizational co-creation.

The Five Factors & Stress (FFS) 
theory was developed in the study 
of stress and personality. It quanti-
fies human thought and behavioral 
characteristics, which are the 
patterns in which people think and 
act arbitrarily and unconsciously, in 
terms of five factors and stress 
values, providing insight into 
whether an individual’s latent 
strengths are being positively or 
negatively expressed.

Resonac’s management team, 
Team Takahashi, is structured in a 
manner truly suitable for a period of 
transformation. CEO Hidehito 
Takahashi leverages the characteris-
tics of LM (leadership personnel) to 
lead everyone, while TG (tugboat 
personnel) is responsible for 
pioneering, and ML (management 
personnel) is in charge of 
improvements.

The FFS theory is also applied to 
organizational structure and human 
resource development. We are 
deepening self-understanding and 
understanding of others, and 
promoting the creation of teams in 
which each individual is aware of 
their own role and are able to 
leverage their strengths while 
maintaining psychological safety.

Since 2024, Resonac has been conducting 360-degree feedback for all employees in 
management positions and above.

360-degree feedback is a system in which feedback is provided by multiple people, 
including managers, peers, and subordinates, about an individual’s conduct in the 
workplace.

Members of Team Takahashi have already received their 360-degree feedback, ana-
lyzed the content, and are working to improve their actions. In this Integrated Report, we 
share some of the blunt feedback Team Takahashi members received that give an insight 
into their individual character.

* As of July 1, 2025

What is FFS?

What is 360-degree Feedback?

Self-evaluation Subordinate evaluation

Manager evaluation Peer evaluation

Five factors
 �Condensable Factor: Intensity of 
commitment

 �Receptive Factor: Ability to accept 
unconditionally

 �Discriminative Factor: Ability to 
distinguish between black and white

 �Diffusible Factor: Ability to break 
out and move forward

 �Preservative Factor: Ability to build 
up while maintaining

* �“Diffusible and preservative” factors and 
“receptive and condensable” factors are 
pairs, whereas discriminative factor 
stands as an independent trait among the 
five factors.

Developer: Dr. Keichi Kobayashi
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Target  �Stable markets that 
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 �See here  the reason why the 
persons play each instruments for?
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I want to follow your reforms, so don’t 
leave me behind! Don’t forget to look 
back sometimes.

He respects the opinions of others, and is a 
wonderful person. So come and talk to us 
outside of meetings, too. Reach out more.

He leads everyone with a high level of 
leadership, but sometimes his 
expressions are too blunt!

He’s too black and white. He’s completely 
unwavering, so it can be difficult to 
convince him.

I always model myself after his high 
execution skills! But I’d please give us a 
heads up before taking action.

He gives accurate advice on how to 
achieve results and is easy to work with! I 
want him to visit plants much more often.

He has an amazing attitude as a sales 
executive. Make sure to interact with 
young sales reps and spread the word!

I understand that he is busy with 
structural reforms, but I’d like him to 
have more one-on-one conversations.

He is pushing ahead with reforms with a 
strong sense of crisis and mission, but 
isn’t it a bit too idealistic?

His strategic thinking is outstanding! But 
I want him to properly communicate his 
ideas to the other members.

He doesn’t discriminate between top, 
bottom, left or right. But sometimes I’d 
like him to take a firm top-down approach!

A high performer with a clear vision. 
Sometimes, flexible policy changes are 
also necessary.

Her ability to predict the trends of the 
times is impressive! So please explain the 
“why” step by step (in timely manner).

He’s a fun person with a great sense of 
humor. But sometimes I can’t tell if he’s 
serious or joking!

The flipside of being unfazed by severe 
situations is that his reactions can 
sometimes seem frivolous.

He visits plants frequently and has excellent 
communication skills. He also replies so quickly! 
I’d like him to be less impulsive, though.

He is eager to learn and expresses his 
views clearly. From a subordinate’s point 
of view, he might be a bit too serious.

He has high psychological safety. I’d like to see 
him to deliver messages that provide even 
stronger inspiration and encouragement!

2025 is a year of preparation for Resonac to 
achieve even further growth! My goal is to 
dramatically change the way we manage our 
people and establish a system that enables 
flexible and agile action. I will accelerate 
co-creation across the organization.

My goal is to drive co-creation both internally 
and externally with a powerful rhythm, 
contribute to improving semiconductor 
performance through innovative material 
solutions, and help build a sustainable future.

By nurturing people who will take on challenges 
autonomously, creating a chain of co-creation 
and portfolio restructuring, I will lead Resonac 
into a company that can compete head-to-head 
on the world stage!

I want to reduce friction by separating CXO and 
BU duties. I hope we can work together without 
harboring negative feelings.

My goal is to implement human resource 
development that embodies the idea that “safety 
and compliance take priority over everything” as 
a headquarters issue. I will drive development 
of human resources that are open to mutual 
enlightenment and connections between plants.

My goal is to expand the circle of products from 
CirculaC, a circular business model of Basic 
Chemicals Business Unit, in cooperation with 
people inside and outside the company.

My goal is to create solution proposals that 
span the CMO and CTO organizations and 
multiple business units, and create new 
businesses through co-creation with leading 
customers in the market.

My goal is to make HDDs an essential 
large-capacity storage solution for the data 
society through co-creation with all three 
customers and suppliers.

My goal is to create an organization where 
people who work in the CFO organization truly 
enjoy their work, and where non-CFO 
employees also want to work with members of 
the CFO organization.

By linking external co-creation activities, 
including JOINT, with material development and 
sales expansion, I want to make Resonac a key 
partner for customers, equipment manufactur-
ers, and material manufacturers.

Just as the Cosmic Materials Business was 
born from REBLUC, my goal is to work together 
to create a future unique to Resonac.

My goal is to build a resilient, sustainable 
business founded on talented people and 
innovative products and services. Become the 
preferred choice through customer focus and 
co-creation

I’m currently working to ramp up our global 
sustainability efforts. I will dialogue with the 
members of all domestic plants within 2026 
(hopefully) and make lots of friends!

My goal is to build a secure IT infrastructure 
and align it with all businesses to co-create 
operational reforms and business benefits 
through the use of IT and digital technology.

Swiftly showing the way forward, I will flexibly 
and swiftly expand the harmony of co-creation 
and collaboration both inside and outside the 
company even in times of turbulent change.

My goal is for all employees in the DS Business 
Unit to play all the notes together in a lively 
manner to create an organizational culture that 
encourages fun and lively communication.

Through co-creation with internal and external 
parties, I want to unleash the power of 
chemistry and create a mobility business 
unique to Resonac that contributes to the basic 
performance of new xEVs.

My goal is to share our Purpose and Values and 
foster a sense of unity, as well as to promote 
regional co-creation in Oita Prefecture and 
strengthen Crasus Chemical’s presence in the 
area.

ML MLML MLML

ブランドロゴ／展開形／基本表示色

*Business Unit
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