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Resonac’s Value Creation Hypothesis

What indicators will show our achievements 
(What indicators should be used to evaluate Resonac)

Resonac’s cultivated strengths and  
the issues we aim to resolve
The strengths we see in ourselvesThe strengths we see in ourselves
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Leadership of the management team and 
speed of reforms
Active roles of autonomous and creative 
co-creative talent
The ability to turn the Values of 24,000 
people into action
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Culture of co-creation that embraces 
innovation and taking on challenges
On-site capabilities that enable us to 
respond flexibly to changing 
circumstances
Ability to align with customers and 
partners
Cultivated customer base and 
manufacturing platforms
Co-creation model represented by PSC 
and PMiC
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Wide range of material technologies from 
midstream to downstream areas
Advanced technological capabilities 
utilizing computational science and AI
Technologically advanced patents aligned 
with our business strategies
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y Details and number of certified Resonac Pride Products 

and Services that visualize the realization of our Purpose

Status of sustainability initiatives, including 
environmental initiatives
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Portfolio reform achievements

Status of capital investment and capacity 
expansion in the semiconductor field

Lineup and market share of semiconductor 
materials

Examples of co-creative innovation

Ability to generate cash
Sales x EBITDA

Capital policy
Growth investments, TSR
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Status of future talent portfolio formation, 
Succession planning readiness rate

Trends in employee engagement score

Participation rate for co-creative talent training 
programs

Implementation of our Purpose and Values among 
employees and AHA! results

Status of response to key risks

The risks we faceThe risks we face (areas to be strengthened going forward) (areas to be strengthened going forward)

• Restructuring of the talent portfolio due to the rise of AI
• Country risks, response to economic security
• Environmental initiatives, including carbon neutrality
• �Advancement and automation of equipment 
• �Further ensuring safety
• Further strengthening of supply chain management
• �AI-driven technological innovation, risks arising from 

market changes
• Information leak, cyberattack risks

Change Society through  
the Power of Chemistry
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 P97 / Response to Companywide Key Risks

 P27 / Long-term vision

 P123 / Material Issues and Non-financial KPI Targets and Results

We have illustrated the “Resonac value creation hypothesis” we came up with as a tool for dialogue with our stakeholders. While not perfect and still incomplete, this is our current approach to how we create value. Moving forward, we will strive to update our initiatives aimed at 
creating even more value based on your feedback, and make revisions to this hypothetical diagram.

Visualize implementation 
of Purposes through 

Resonac Pride Products 
and Services

Resonac’s value creation recipe
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Ourvalues

Long-term vision   Ideal state Material issues

Demonstrating the 
results of value 
implementation 
through AHA!

Foundation of initiativesFoundation of initiatives

Safety Use of AICompliance

Governance

Basis for 
value 

creation

Enhancement of  
individual strengths

• Hire and develop co-creative talent for the business
• Become an employer of choice
• Develop self-driven professionals

Evolution/deepening of our  
corporate culture

• Inculcation of Purpose and Values
• Sustainability initiatives in the value chain
• Response to key risks

At Resonac, a Co-creative Chemical Company, we support our businesses and create value by 
striving to improve the “individual strengths” that are the secret ingredients for value creation, and to “evolve 

and deepen our corporate culture.”

Strategies

Establishment of a world-class revenue base

Contribute to society and the environment through our businesses

Business and technology portfolio improvement

Aggressive 
investment in 

growing 
semiconductor 

materials business

Accelerate 
creation of 
co-creative 
innovations

The value Resonac provides to society and the environment, such as  
“Harmony with the global environment” and “Happiness and prosperity of people”



15 16

Data
Chapter 2

Refining Our Capital
Chapter 5

Resonac’s Governance
Chapter 1

Hypothesis: Source of Value Creation
Chapter 4

Resonac’s SustainabilityIntroduction
Chapter 3

Business Driven by Co-creationRESONAC  REPORT 2025

A Framework for Achieving Our Purpose
Our deliberation process for Value Creation Hypothesis

Why consider the value creation hypothesis?
Review at Sustainability Advisory Meeting

Discussion in the value creation hypothesis working group and senior executive study sessions

Three years have passed since Resonac’s second founding. By combining our cultivated materials technologies, process and 
evaluation technologies, computational science and infomatics, and by refining our alignment and market development capabili-
ties, we are advancing co-creation to deliver value to people and the planet. 

To realize value creation for the economy, society, and environment that only Resonac can achieve, in a way unique to Resonac, 
we first identified our accumulated strengths and the challenges we must address as the components underlying our corporate 
value. This is the source of our growth and represents various financial and non-financial capitals (  inputs). And the central part 
of the diagram, which shows how we realize our strategy with the combination of our “individual strengths” and “corporate 
culture” – our so-called “secret ingredients” – is our “value creation recipe” (  business model), and it is connected to the indica-
tors we believe will demonstrate the results (  outputs and outcomes). Going forward, we intend to update our initiatives towards 
further value creation through dialogue with stakeholders, including investors.

Action: Review Resonac’s value creation hypothesis
Attendees: Sustainability Advisor, CSuO, staff from the Sustainability 
Department

Discussion in the value creation hypothesis working group and senior executive study sessions
Attendees: Value creation hypothesis working group

CFO, CSO/CRO, CHRO, CSuO, and staff in charge of corporate planning, investor relations, brand communica-
tion, human capital management and sustainability
Senior executives study session   Team Takahashi (all management personnel)

 �It is good to treat this as a tool for dialogue that keeps evolving through regular review. It’s impressive that you have reached this point.
 �I see this as Resonac’s own vision for bringing together financial and non-financial factors in a forward-looking way. However, if you go too far 
outside the usual boundaries, you might get misunderstanding you did not expect. It is necessary to clearly explain the intention that 
Resonac, a company unafraid of creative destruction, is aiming for creative destruction of corporate value.

 �It is important to define the boundaries of where in the value chain you capture value creation, and for whom.
 �It might be better to show how the indicators that should be used to evaluate Resonac connect with the current non-financial KPIs and 
material issues.

 �You need to make sure you effectively convey your message to the right people. Engaging in dialogue and incorporating feedback into 
management creates a positive cycle.

 �Corporate value is hard to define. For example, how do you measure the value of a private organization? For us, does value creation lie in 
leveraging our accumulated technologies, combined with the power of AI, to act as a materials enabler and create a new society?

 �Measurable indicators such as stock prices and financial indicators should capture the value created by non-financial factors, too.
 �We want to present the value creation hypothetical diagram as a tool to demonstrate how we would like investors to evaluate Resonac and to 
facilitate a dialogue to bridge any gaps in understanding.

 �We want to clearly define what sets Resonac apart—including our strengths, challenges, and risks—so we can explain this to stakeholders and 
engage with them.

 �The value we create includes both what we have already achieved and what we have not yet realized. We want to build on what we have done 
in the past and keep creating value for the present and future.

 �Requirements for individual strengths and corporate culture shift depending on the strategy. Resonac will strengthen its ability to execute as a 
co-creative chemical company

 �Our strategy is to become a world-class functional chemical company to achieve this, we will focus on fostering individual capabilities and 
corporate culture

 �Operational strength is crucial and this is where our capabilities stand out. Many teams are also driving citizen development
Business units are also focusing on fostering individual strengths and culture. Securing safety is also important
 �It is important to connect value creation for society, not just functional aspects, to economic value. but for society as well. We are also working 
to strengthen our resilience

These days, strategy alone does not set you apart! It has become a commodi-
ty. What sets you apart is how well you execute on the ground. We focus on 
evolving and deepening individual strengths and our corporate culture 
because these are what truly impacts Resonac’s corporate value.

The value craetion 

hypothesis 

working group 

came up with ideas

Discuss with 
sustainability 

advisors

Relay feedback 
to management 

and discuss 
them

Relay feedback 
on the opinions 

received to 
management 
and discuss 

them

Opinions shared in the meeting (excerpt)

Opinions shared in the meeting (excerpt)

Discuss with 
investors

Disclosure! 
Dialogue with 
stakeholders

Update the 
Value Creation 

Hypothesis

We are 
here

Update annually

Discussion of the Value Creation Hypothesis

Elements of the Value Creation Hypothesis

Pick up!  01

Pick up!  02
Pick up!  01 Pick up!  02

Our valuesOur values

Long-term visionLong-term vision
Ideal stateIdeal state Material issuesMaterial issues

= Initiatives linked to three value creation elements= Initiatives linked to three value creation elements = What indicators should = What indicators should 

be used to evaluate be used to evaluate 

ResonacResonac

= Areas for = Areas for 

further refiningfurther refining

= Areas for turning into = Areas for turning into 

strengths in the futurestrengths in the future

Resonac’s value creation recipeStrengths and challenges Progress indicators

Change Society through the 
Power of ChemistryPurpose

Initiatives as a co-creative chemical company

Value creation system

Performance 
indicators

Strengths

Risks

The value Resonac provides to society and 
the environment, such as “Harmony with the global 

environment” and “Happiness and prosperity of people”

Strategies

Foundation of initiatives

Corporate cultureIndividual strengths

What is  

Resonac’s value?

Resonac’s pursuit 

of value creation 

continues...

Questions on how the company creates value and 
how we should present that.

Our secret ingredients for value creation 
combines the “enhancement of individual 
strengths” with the “evolution/deepening of 
our corporate culture.” We create value by 
adjusting that formulation for each stage of 
growth as we put our strategies into action.

By reviewing our current unique 
strengths and future aspirations, we 
identified six ways to utilize capital.

We are committed to this 
approach because we believe 
the results create value that 
is distinctly Resonac. What do 
you think?

*�Report the status of discussions to the 
Board of Directors as well




