
A New Start: Moving as One

Corporate Philosophy of the Newly Integrated Company

Purpose

Values

Change society  
through the power of chemistry

Contribute to the sustainable development of global society by creating functions required of  

the times as an advanced material partner

Passionate & 
Results-Driven

By taking pride and passion  
in our work,

By focusing our strengths  
and performance,

We will become a globally  
recognized top player.

Agile &  
Flexible

By learning through  
trial and error,

By thinking flexibly and  
acting swiftly,

We will transform into a  
dynamic organization.

Solid Vision &  
Solid Integrity

We truly recognize the power  
and potential of chemistry,

We prioritize sustainability for 
future generations,

We commit to upholding our 
values of integrity to all stakehold-

ers and ethics in developing 
chemical technologies.

Open Minds &  
Open Connections

By showing mutual trust  
and respect,

By collaborating openly  
beyond boundaries,

We will co-create new value  
with all stakeholders.

Showa Denko defines its purpose as to “Change society through the power of chemistry.”  

Fulfilling this purpose will require us to contribute to the sustainable development of global society  

by creating functions required of the times as an advanced material partner.

In addition to the purpose, we have defined four values that we cherish:  

“Passionate & Results-Driven,” “Agile & Flexible,” “Open Minds & Open Connections,” and  

“Solid Vision & Solid Integrity.”  

Our purpose and these values constitute the corporate philosophy of the newly integrated company.  

We will share our corporate philosophy on a Groupwide and global basis and grow our business as a united entity,  

while seeking to foster co-creative talent.

Initiatives as a “Co-creative Chemical Company”

Value Creation Model: “Co-creative Chemical Company”
We have entered an era in which it is no longer enough for chemical manufacturers to contribute to the enrichment of people’s lives; they also 

must act in an environmentally responsible manner to contribute to the realization of a sustainable society. Making such contributions will require 

our actions to spread beyond the Showa Denko Group and even the chemical industry. In this way, we can create value together with internal and 

external stakeholders and entities that share our ideals as a “Co-creative Chemical Company” building a better society.

Establishment of the JOINT2 

Consortium for Development of 

Next-Generation Semiconductor 

Package Assessment Technologies, 

Materials, Substrates, and Equipment

 P.45

Leadership in Energy- and  

Climate Change-Related Initiatives of 

the ICCA

Joint Global Meetings That Integrate 

Prior Employee-Participation 

Activities to Deliver Solutions Which 

Exceed the Bounds of Customer 

Expectations and Imaginations

P.77

Launch of the Stage for Co-creation 

Venue for Long-Term Co-creative 

R&D Projects with Internal and 

External Partners

 P.57

Showa Denko established the JOINT2 consortium in October 2021. 

With 12 member companies, including Showa Denko Materials, this 

consortium is tasked with the development of the 2.xD, 3D, and other 

next-generation mounting technologies that will be needed in a post-

5G world. Member companies are also teaming up to supply custom-

ers with the ideal combinations of materials, equipment, and 

components from among all of their offerings.

The International Council of Chemical Associations (ICCA) is an inter-

national chemical industry association. Showa Denko participates in 

this association as a representative of the Japan Chemical Industry 

Association. Five ICCA working groups have been established for the 

purpose of examining the issues that the chemical industry needs to 

address on a global scale. A member of Showa Denko plays a leader-

ship role in these activities as a chairperson of the Energy & Climate 

Change Leadership Group.

A global meeting held in 2021 drew participation by roughly 500 

Showa Denko Group employees from seven countries around the 

world. This meeting integrated the discussion forums previously held 

separately by Showa Denko and Showa Denko Materials prior to 

2020, to create a new venue for sharing best practices and encourag-

ing exchanges between human resources. The opportunity was no 

doubt a stimulating experience for all who attended, and this  

stimulation is manifesting in the form of new co-creation.

Launched in Yokohama City, Stage for Co-creation is a venue for the 

advancement of co-creative projects based on long-term R&D 

themes together with internal and external partners. Specific themes 

include those that contribute to the realization of a sustainable society, 

such as next-generation high-speed communications materials and 

plastic recycling.

Development of HD media compatible with MAS-MAMR next-generation 
HDD storage technology  P.44

Commencement of mass production of six-inch monocrystal  
substrates for SiC power semiconductors P.44

Reinforcement of development capabilities  
through materials informatics P.47

Unique innovation businesses supporting next-generation  
technologies and industries P.49

Cultivation of co-creative human resources P.55

WelQuick technology embodying a hybrid approach P.59

Inventory management through introduction of T-AI P.61

:Dhemical community for voluntary, co-creative action P.73

Corporate Philosophy

WEB

CO2 capture and use initiatives to achieve carbon neutrality P.52

Co-creative plastic chemical recycling and large-scale hydrogen  
use initiatives P.52

Maximization of customer value in the steel recycling process  
through digital transformation P.52

Contribution to healthy and fulfilling lifestyles  
through the life science business P.53

Graphite electrode production through renewable energy use P.64

Greenhouse gas abatement systems P.64

Life cycle assessment and carbon footprint initiatives P.64
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A New Start: Moving as One

Integration Progress and New Organizational Structure

Progress of the Integration Process

As it seeks to maximize corporate value in pursuit of its vision, the Showa Denko Group 

will accelerate business portfolio management aimed at facilitating the ongoing creation 

of value through the resolution of global social issues. We are currently preparing for the 

transition to a holding company structure, which is deemed to be the optimal structure 

for accomplishing these objectives.

	 The post-merger integration process, for which we have defined six priority manage-

ment measures, is moving ahead smoothly and, in September 2022, we aim to formally 

announce a transition to a holding company structure, comprised of a holding company 

and an operating company, to be undertaken in January 2023.

Note: �The transition to a holding company structure and associated change in the Company’s name are subject  

to approval at the extraordinary general shareholders’ meetings to be held for both companies in late 

September 2022.

Integration of Our Management Organization Completed a Year Ahead of Schedule

The process of integrating Showa Denko K.K. and Showa Denko Materials Co., Ltd., has been progressing smoothly since the acquisition of the 

former Hitachi Chemical Co., Ltd. (currently Showa Denko Materials), in 2019.

	 In January 2022, we integrated the management teams of the two companies, making for a substantively integrated structure with the same 

12 individuals, including the president and corporate officers, managing both companies. In conjunction with the institution of the new  

management team and the release of our new corporate philosophy, we also updated our long-term vision in February 2022.

Transition to the New Organizational Structure

Presently, corporate officers serve concurrently at both Showa Denko and Showa Denko Materials, and chief officers have been appointed to over-

see their respective functions. We also intend to establish headquarters for electronics, mobility, advanced functional materials, and the life science 

business in January 2023. The substantive integration of business divisions and sites is being advanced by the respective preparation officers.

	 Moreover, the Company looks to transition to a holding company structure in January 2023. Preparations for this transition are moving forward, 

through a concerted effort by Group companies overseen by business division heads and other leaders.

Second Founding in January 2023

As part of our departure on our journey as a newly 

integrated company, we have decided to change our 

name to Resonac Corporation.

	 This change in name will be emblematic of our 

symbolic second founding, which will position us to 

contribute to the sustainable development of the 

global society by creating the functions required of the 

times as an advanced material partner. These contri-

butions will be made through co-creation with a range 

of stakeholders, both inside and outside of the Group 

and the chemical industry.

Desire Encapsulated in the New Company Name and Logo

The name “Resonac” was created by combining the word “resonate” with the “c” of 

“chemistry.” This name encapsulates our desire to attract new partners and transform 

society by creating a movement toward the future that resonates with people, through 

the combination of our wide range of advanced material technologies and the technical 

prowess and ideas of our partners.

	 This desire is also expressed through the Resonac logo, with the two-line design of 

the “R” symbolizing the co-creation born from this feeling of resonance and representing 

our stance toward shaping the future with an increasingly wide range of partners.

Management 

team

Corporate 

philosophy

Disclosed plan

Dedicated to Group strategy and listed company functions; 
responsible for responding flexibly to management issues while 
appropriately allocating management resources to business 
alliances, M&A activities, and other initiatives from a Groupwide 
perspective

Focused on increasing business competitiveness and responding 
flexibly to changes in the operating environment, to quickly generate 
synergies between Showa Denko and Showa Denko Materials

Pure holding 
company

Integrated operating 
company

Businesses of Showa Denko 
and Showa Denko Materials

Priority  
post-merger  

integration items

1
2

3
4

5

6
Transition  
to holding 
company 
system

Details of 
holding 

company 
system

Contract 
transference

IT system 
integration

Workforce 
integration

Name  
change

2019 2020 2021 2022 2023 2024 2025 2030

One year ahead of schedule

Completion of the tender offer bid for Hitachi Chemical

Prior management team

Prior corporate philosophy

Prior medium-term management plan

New management team

New corporate philosophy (purpose and four values)

Long-term vision (updated in February 2022)

Substantive integration Integration as a corporate entity = Start as a newly integrated company

Note: The future business headquarters are currently acting in the form of preparation offices.

Chief Executive Officer

Business 
Divisions

Management Structure in Preparation for 2023

Holding Company

Resonac Holdings Corporation

Newly Integrated Company (Operating Company)

Resonac Corporation

Chief Financial 
Officer

Chief 
Technology 

Officer

Chief Risk 
Management 

Officer

Chief Digital 
Officer

Chief Strategy 
Officer

Chief Operations, 
Manufacturing and 

Engineering Officer / 
Chief Quality Officer

Chief Human 
Resource 

Officer

Chief Marketing 
Officer

Chief 
Officers

Electronics Business 
Headquarters

Planarization materials, 
electronic chemicals, etc.

Advanced Functional 
Materials Business 

Headquarters
Resin materials, functional 

chemicals, etc.

Mobility Business 
Headquarters

Energy storage and tribology 
materials, molded components, 

etc.

Petrochemicals 
Division

Basic Chemicals 
Division, 

Industrial Gases 
Division

Carbon  
Division

Device 
 Solutions 
Division

Life Science 
Business 

Headquarters
Regenerative medicines, 
medical products, etc.

To be completed by 
January 1, 2023
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