
[The Resonac Group health and productivity management strategy map]

Health Investment

Health investment 
for diverse 
effects

Stronger health 
consciousness 

among 
employees

Illness-free 
workplace

Workplace that can 
accommodate 
employees battling 
diseases

Enhanced support to 
employees through 

industrial health 
promotion measures

Support for local 
and social  
health promotion

Enhancement of systems
(for work support, leave, 
health checkup items, etc.)

Collabo-
Health

Health 
management 
system

Industrial health 
promotion
(Staff and rules)

More support for those taking 
leave and returning to work

Measures against long working hours

(Interview by an industrial doctor, work 
style reforms, etc.)

Anti-smoking measures

Health Investment Effect
Achievements to be 

made by health and 

productivity 

management

Indicators for employee 
mindset and behavioral

changes

Health-related final goals

Enhancement of post-
health checkup measures

Enhancement of work 
support systems

Further improvement of lifestyles

(Diet, exercise, sleep, etc.)

Enhancement of Collabo-Health

(Cancer screening, advice from nurses, 
etc.)

Through health 
and productivity 

management, we 
will build an 
environment 

where everyone 
can stay in good 

health and 
demonstrate their 
abilities, thereby 

promoting the 
sustainable 

growth of each 
individual and 
company and 

contributing to the 
creation of a 

prosperous future.

Improvement of workplace 
environments

More mental health measures

(including stress check-related 
measures)

Measures against 
infection

Reduction of 
presenteeism

Reduction of absenteeism

Better employee 
engagement

Physical and mental health-related 
indicators

Health checkup and advice provision 
rates (Indicators for the health 

insurance association)

Health event and seminar 
participation rate

Health checkup
Reduction of anomaly observation 

rates

Rate of people feeling highly 
stressed

No. of employees taking leave and 
returning to work

Reduction in number of 
smokers

Situation concerning anti-infection 
vaccination

Work style reform-related indicators

Reduction of long working hours 
and of the number of those 

working long hours

Rate of annual paid leave days 
taken

Reduction in the employee 
turnover rate


